
Minutes 

January 15, 2019 
4:00-6:00 

Offices of Clyde Snow 
Minutes: serif 

Agenda: sans serif 

Present: Kate Ferguson, Mark Raming, Nancy McLaughlin, Joe Geroux, Wendy Zeigler, Ben 

Machlis, Brad Barber, Heather Ross, Kathryn Eden (via phone), Adam Bahna, Jon Boltax, Des 

Barker 

Excused: Eric Lee and Jeff Appel 

Staff: Mike Auger, Wendy Fisher and Catherine Cargill 

 

Wendy Zeigler started the meeting at 4:04 

 

Board business 
Approval of Minutes 
Minutes were tabled to allow all members more time to review them. 

 

Finance  (All CONSENT AGENDA)        Finance Committee 
Profit and Loss 
Balance Sheet 
Budget versus actual comparison 
 

Wendy Zeigler would like all consent agenda itemsTo appear on the Power point together on 
the same slide instead of in the committee sections. 
. 

 

ACTION:  Heather Ross moved to approve consent agenda items. Mark Raming seconded.  A 

vote of the board affirmed the motion unanimously. 

 

 
Board Training and Recruitment      Board Dev Comm 
Board development committee is working toward developing a skills assessment and reviewing 
board policies regarding board roles and responsibilities and developing new assessment 
parameters to gauge board functioning.  The fundamental goal is to make us the best board we 
can be. 
 
The Board Development committee met over the last few weeks to develop a recruitment and 

training procedure to be memorialized in writing after review and approval of the full board.  

Committee will meet again to finalize before next month’s board meeting.  Part of recruitment 

and training is the Board of Directors Roles and Responsibility document which was created and 

approved years ago.  The committee will review and determine if they still are effective roles and 

responsibilities.  A conversation was had about not following the Roles and Responsibilities 

which is where the training of new folks comes in.  The current board will be re-trained about 



those roles and responsibilities when the committee comes up with their final documents for 

approval.   

 
Emeritus Board Launch 
We have discussed the idea of re-engaging board members past in and advisory role.  This has 
been enlarged to also include influential individuals who have an interest in Utah Open Lands..  
As the Board Development committee discussed the current boards role and possible board 
member opportunities we are missing it was determined that we should set a goal of having a 
‘get together’ inviting all previous board members to celebrate recent and old accomplishments 
with the goal of treating them like major donors and potentially utilize it as a kick off for the 
Advisory council. 
Wendy and Des are going to meet to discuss making this a reality soon and the board agreed that 

this should not be a board, but rather a council to make it clear that this is not a governing body 

making decisions for the organization. Wendy and Catherine will meet with Nancy as well to 

pick her brain as she sits on a committee for Vital Ground. The Board Development will assist 

where needed as we move forward, but will not necessarily be the committee to develop this 

advisory council.  First we need to develop the entire program’s goals, expectations, create an 

invitee list, write a letter, and hold a reception event. The hope is to have this ready to go after 

the legislative session has ended, and have a house party/reception with potential council 

members.  Kate discussed that it would be valuable to have the current board of directors commit 

to attending.   

 
Appeal 

Wendy made the board aware that this year was our best appeal ever.  Catherine will send board 

members their donors for their thank you notes. And for unknown donors over $500, 

fundraising/outreach committee members will send a thank you. 
 
Wasatch Back Initiative (CONSENT) 

Scheduling possible event at Trudy Simmons home to engage with primarily interested folks in 
the Midway and Wasatch County area.  A short list of invitees has been drafted including 
existing UOL landowners.   
We haven’t figured out yet what the name is. 
 
Accreditation 

Insurance needs: Risk Assessment 
Catherine went over a few items for renewing accreditation that wasn’t required the first time, 

but now is.  Board needs to do a risk/insurance assessment, Catherine’s review of the LTA white 

paper on this show that UOL has every possible insurance mentioned, but assessing the needed 

amounts is not something Catherine knows how to approach: Do we have enough? Do we have 

too much? etc.  Jon Boltax offered up asking one of his friends who does insurance for the 

outdoor industry to review it.   Wendy reminded the board that we did have a conversation 

regarding insurance and limits at an annual meeting a few years back, but we need to document 

and formalize a board assessment of potential risks and the avoidance of risk.  It is felt that it is 

not necessarily having some one person who understands risk look at it; it’s the board’s 

awareness of the risks and the coverage; followed by an assessment of levels and appropriate 



insurance coverage that is required.  There was a conversation about asking our Chubb Insurance 

agent (all our insurance except the Terra Firma) to have a skype type presentation to the board.  

Nancy thinks we should call someone at the accreditation commission, tell them what we have 

and ask them how we look compared to other land trusts.  Catherine has reached out to Chubb 

agent to ask her to help, if we were coming to her for the first time, what questions would she ask 

and what amounts would she say based on our needs; we are awaiting her response.  Ben 

mentioned, aside from a documented board assessment, that if we have the coverage that Park 

City needs (characterized as an insane amount) to contract with us, which we have, that we have 

enough.  We need to do this assessment requirement as a regular assessment, so figuring out the 

best way to move forward would be helpful for future assessments. 

 

Accounting and Financial Management Policy 
Catherine also mentioned that the budget and finance committee will be reviewing the required 

Fiscal procedures and policies document at their next meeting prior to the next board meeting to 

recommend to the board for approval. 

 
Water Rights 

This item was pulled off the consent agenda to discuss.  We have been informed by the division 

of water rights that we do not have the water rights that were donated to us back in 2005.  They 

are reflected in the Balance sheet – Other Assets $30,000.  We were gifted these water rights that 

we could apply to wetlands, in stream flow…kind of thing.  At the time it was researched.  A 

recent filling of reconveyance/claim is the reason we received a letter that after investigating it 

was found that the donors did not have the water rights as they had previously deeded them 

(2001) to others and we therefore don’t have them and never did.  We have been provided advice 

from out Financial consultants to simply remove them from the retained earnings and make them 

go away, since it was a mistake they were ever there instead of Expensing them out.  We think 

Jon Clyde filed for non-use.  Ben will ask Gage if he would be willing to look at it; then if so 

Ben and Wendy will talk.   

 
Outreach & Fundraising 

1.       Bonanza Ski Day 
a.       Invite Park City community onto Bonanza Flat for ski days 
b.       UOL staff/board/volunteers to be hosts on the land during the event 
d.       Goal: get people out on the land who have helped the Bonanza community and 
who might not get onto the land otherwise 

This event originates with Park City staff and they will be the drivers of when and how the event 

takes place, counting on UOL staff and board and volunteers to be docents that day or days.  The 

goal is to get people out on the land during the winter, other than the adjacent landowners.  It 

would be great if board members could be ambassadors when we do it.  Park City will groom a 

Nordic track.  This will probably occur in February.  Park City is putting it together. 

 
2.       Trying Times 

a.       Trying Times: Special Installment of the Utah Open Lands’ Gaining Ground Seminar 
Series 
b.       Date set: May 3rd 
c.       In partnership with the University of Utah School of Law 



d.       Mark Weston, Steve Smalls and Karin Gross, Nancy McLaughlin, Wendy Fisher to 
present 
e.       Agenda: Trying Times: Case Law, New Appraisal Regulations/Requirements, 
Syndications 
f.        Charge for registration: $100 for attorneys and appraisers, $25 for nonprofits 
g.       U of U IT will be making it available through LIVE webinar 

This will be a special installment of our Gaining Ground Seminar, Nancy has put this 

tremendous outreach opportunity together involving the IRS and national experts.  We do have a 

grant, so we can help cover some of it.  Nancy has gotten the Law school involved as a partner to 

run the whole thing; it will be steamed live across the nation. This is a great educational seminar 

opportunity the likes of which UOL should be doing.  This “Trying Times” is a very popular 

seminar that Nancy has given at Rally for many years, but not for the last 3 years.  Karen Gross 

is the special council who deals with these issues for the IRS in D.C. and Steve Small, a Boston 

Attorney, probably the premiere land trust conservation easement attorney in the country.  He 

was at the IRS when the conservation easement regulations Section 170(h) were written, and 

then Mark Weston is a very accomplished conservation easement appraiser in Colorado.  There 

is a lot of desire from the appraisers, attorneys and land trusts around the country to hear from 

the IRS, it’s good to know what they are thinking on qualification for a deduction.  This will be a 

morning session on May 3
rd

, 2019. 

 

Ben and Kathryn excused themselves  

 
3.       Armstrong Appeal 

a.       Sending out another appeal to Park City voters to rally for the final $1.5 million 
b.       “Share the Love” theme, to go out end of January 

Wendy reminded the board that we are still raising money for the Armstrong Pasture. 

 

Office Building  

Wendy updated the board on our office situation; we’ve removed all the furniture in anticipation 

of Joe’s donated office furniture’s arrival, after the replacement of the carpet with vinyl flooring.  

Wendy has moved her office to the center office so as to not be the first person people seen when 

they walk into the office.  Joe is going to reach out to a mover he knows and see if he can donate 

his time. 
 
Conservation Easement and Stewardship     Wendy & Mike  
the following items were accompanied by photos, maps, etc. via Powerpoint 

 Armstrong Snow Ranch Pastures and Armstrong Barn  
o Subcommittee recommendation to Board:  Update Board regarding proposed 

Nordic ski trail by Park City. 

Wendy went over committee updates.  She spoke with Kerry today and she was upset about the 

following which is very sensitive, so please know that just because we are talking about a Nordic 

Trail, does not mean there is going to be a Nordic Trail on the Armstrong Property. Referencing 
the boundary maps, Wendy pointed out where Park City staff would like a trail to come onto 



the property.  Wendy pointed out the surrounding open space already protected (Armstrong 
Thaynes Canyon Preserve and the City owned property, the Barn that will be donated if the 
Pastures are preserved, and the pastures themselves.)  What the Park City Council approved 
was the landowner’s willingness to provide trail access to the part of the Pastures that will be 
donated in fee to the City where the city can make additional trail connections to their adjacent 
City-owned land and the Armstrong Thaynes Canyon Preserve. What the Park City Council 
reviewed prior to their decision to place the Armstrong Snow Ranch Pastures in the Treasure 
Hill bond which passed in November by a 77.7 % vote was a 4 foot trial, and the donated 5 
acres of fee (plus the protection of the rest of the pastures under a conservation easement held 
by UOL) After the bond, PC staff came back with the Nordic Trail proposal over most of the 
pastures. Kerry and Herb are not opposed to providing additional land for trails beyond the 5 
acres in fee, but are concerned about the intrusive nature of Nordic trails that wrap around the 
Barn and Herb’s place, which are both year round residences for Kerry and Herb respectively. 
 
Wendy talked with Park City about how to make this work and reminded the city that in 
addition to the 5 acres in fee and the 4 foot trail connection that there is also the option for  

the City to eventually end up with the fee title of the entire pasture property in the event it is no 

longer in the Armstrong Families hands.  Kerry and Herb and Dustin all agreed to consider 

giving the City more land that is adjacent to the golf courses. Heinrich, Dustin and Wendy 

walked the entire property and once Heinrich got out there it was realized that this is not as steep, 

it looks, and that the five acre piece would be an amazing opportunity for snowshoeing and even 

some Nordic skiing (including skate skiing).  Wendy feels we will actually get to something 

agreeable between all the parties; and that the board needed to know.  The bond that passed and 

the marketing done by various groups including Utah Open Lands, Mountain Trails Foundation 

and Summit Land Conservancy never mentioned significant recreation for either Armstrong 

Snow Ranch Pastures or Treasure Hill.  All marketing was clear that there would be 5 acres fee 

and the wildlife, scenic, historic, watershed and agricultural values. but there is the potential the 

City will say this doesn’t work for them because in there minds there isn’t the recreation to 

create enough public benefit.  At which point Wendy would imagine there would be some 

members of the community that might sue them because they all voted for the bond.   

 Arrowhead Preserve (aka Brooke and Terry Tempest Williams Land) 
o Subcommittee recommendation to Board:  Celebrate closing. 

The Board was updated on the permanent preservation and the status of Arrowhead Preserve.  It 

was been signed, and recorded over the Christmas break.  Wendy informed the board that the 

land was deeded out of the trust prior to the conservation easement being placed on it.  Wendy 

recounted the particulars of this conservation easement.  It is 25 acres adjacent to BLM land, in 

close proximity to the all the other lands we have protected in the area.  It is also in close 

proximity to protected land that is a part of the Canyonlands Field Institute and is nearly adjacent 

to the Daystar Academy another educational entity.  The educational components for this 

property are very real and are something that can be utilized with Canyonlands Field Institute.  

We have letters of support from The Nature Conservancy, Wild Utah Project and the 



Canyonlands Field Institute as well as the Division of Wildlife Resources with respect to wildlife 

habitat and the critical mule deer habitat. 

 Bonanza Flat Conservation Area (CONSENT)  
o At this time the Bonanza Flat conservation easement will most likely be brought 

before the City Council for approval March. 
 

 Mayflower 
o Subcommittee recommendation to Board:   Provide Board with map showing 

nearby conserved land.  

This is an update on a project that the board has approved moving forward on.  Wendy pointed 

out the portion of the property, the majority that would be donated and the portions to be 

developed into a resort village area.  The portion to be protected is adjacent to Bonanza.  So there 

would be an expanded area for recreation, the owners are interested in having public recreation; 

even a potential a yurt system.  The land has scenic potential as it is viewed from I-40 and the 

adjacent public lands of Wasatch Mountain State Park and Bonanza as well as from Pine Canyon 

Road, which is an extension of the scenic Guardsman pass road.  Wendy pointed out the first 

1400 acres we would work on; the goal is 4000 acres.  Owners would like to incorporate the 

conservation easement into the marketing of the development as well as look at a way get people 

enrolled as contributors to Utah Open Lands, and potentially apply a percent of the overall real 

estate sales to fund ongoing stuff on the property.  We’ll see, taking it one step at a time.  Their 

team is a group of folks that are really committed to conservation.   

 Outlaw Trail Ranch (aka Crockett Dumas Land) 
o Subcommittee recommendation to Board:  Update Board   

Mike gave an update on this project (previously approved for continued investigation).  January 

3
rd

, Wendy and Mike had a phone conference with Alison and Ben (University of Montana) and 

the landowner, Crocket Dumas.  UOL has provided the parties with a checklist of next steps and 

are in the process of creating road map.  U of M is supposed to inherit the property and we would 

hold the easement.  A $500,000 endowment would go with the land to the U of M to provide for 

maintenance and educational opportunities.  The property is down in Escalante.  Staff provided a  

map that shows the land is adjacent to Escalante State Park.  The land is southwest of Boulder 

(where we hold other easements).  Roughly this property is 60 acres.  UOL has some concerns: 

what happens if U of M doesn’t want to accept the gift or disposes it once the easement is on 

there?  So we have made that concern very clear to both the parties.  Wendy says the upshot is 

that we would love for his gift to do everything that he intends for the land as it fits within the 

conservation values and public benefit, but in order to honor that intention, there are certain 

things that we would want to put in the conservation easement to guard against the eventuality of 

Uof M not retaining the property and it ending up in private hands which are not interested in 

providing for educational pursuits on the land..  Wendy will meet with Sarah George, the 

Executive Director of the Natural History Museum, as they have similar experience with their 

Range Creek project. There are archaeological treasures on this property including ancient 

communities and dinosaur gizzard rocks.  There are opportunities for a lot of educational 

programs.  We need to contemplate and understand how those intentions can be reflected in the 



conservation easement. The owner would like UOL to not only hold the easement but be a back 

up to hold the fee in the event the U of M decides that this is not a project that they can program 

because it is so far away from Montana. Wendy feels it eventually would end up with UOL, 

which is another reason why she wants to talk to different entities to figure out if there is a 

partner we could move towards as opposed to not knowing what to do if that happens.  The 

merged interest issue we would take care of in the conservation easement.  The way the trust 

would most likely be set up is that there would be the condition that this be used for educational 

purposes and that we’d find an educational institution or purpose for the property, whether that is 

UOL ten years from now being able to do field schools, is unknown and is something that still 

needs to be worked on.  The idea being that in the event that the U of M disposes of it, or is not 

using it for educational purposes, that the land and the endowment would come to UOL, and then 

we’d have to make good on it, which is why we want to know what we’re getting into.  We 

could, for example, give the fee to the UMNH, Utah State University, or the University of Utah.  

Currently there is farming happening; he has a lot of water rights that would be attached and 

subject to the conservation easement.  We are still working through it, wanted to bring this first 

hurdle to the board.    Nancy suggested we build in flexibility in the easement that we can 

suspend the educational component temporarily if we are not able to manage it ourselves.   

*****  Meeting adjourned 6 pm. ***** 

 



Minutes 

February 19, 2019 
4:00-6:00PM 

Offices of Clyde Snow 
Minutes - serif 

Agenda – sans serif 
 

Present:  Jeff Appel, Nancy McLaughlin (via phone), Wendy Zeigler, Heather Ross, Matt Steward, Ben 

Machlis (left at 4:50) and Brad Barber 

Excused: Adam Bahna, Jon Boltax, Kathryn Eden, Eric Lee, Des Barker, Joe Geroux, Kate Ferguson, and 

Mark Raming 

Staff: Wendy Fisher, Mike Auger and Catherine Cargill 

 

A quorum was not present.  All items and packet information was sent to full board for votes on the items 

for approval. 
 

Board business 
Approval of Minutes 

A quorum was not present.  This item was sent out for an email vote.  Recommendation to approve was 

passed by a quorum of the board members via email voting. 

 
Finance             
End of 3rd quarter Financials     Budget and Finance Committee 
 
The Committee had no concerns with the over budget in expenses.  Income, however, the committee 
would like to adjust the budget to reflect closer to actual for: 1) Pantano, which is complete and we 
know how much we received, and there won’t be any more, recommend adjusting $4000 budget to 
$2000.  2)  Armstrong, we now know UOL needs to raise 3 million and not 6 million and would like to 
adjust the amount needed this year.  If we need to raise the Park City’s portion of an additional 3 million 
dollars and we approve to do that, next year’s budget will reflect that.  3)  South Eden 2, budgeted for 
$1,550,000 total land amount which we won’t be getting this year, or spending this year.  However, we 
have applied for a $400,000 grant that we may get before May 1st.  Recommend changing budget to 
reflect what we actually project for this year of $400,000.  This reduces the budgeted income by 
(4,152,000). 

 
Budget and Finance Committee recommends approval adjusting the budget for Pantano to $2000; 
Armstrong to $3 million (really $2,375,000, as we received $625,000 last fiscal year) and adjusting 
South Eden 2 to $400,000. 
 
Recommendation to approve budget adjustment was passed by a quorum of the board 

members via email voting. 
 
The Net Asset Summary and Budget Report: Temporarily Restricted: Pantano item, needs to be 
reclassified from Temporarily Restricted: Pantano to unrestricted.   
 
The Committee recommends approving adjusting Pantano from Temporarily Restricted ($2000) to 
unrestricted. 
 



Recommendation to approve budget adjustment was passed by a quorum of the board members via 

email voting. 
Accounting and Financial Management Policy 
The Committee will be sending out Accounting and Financial Management for board review prior to the 
March 2019 board meeting for review and approval.   
 
 
Board Development            
Board Recruitment and training procedures   Board Development Committee 
 
The Committee members met and reviewed the draft of the materials to be part of our Training and 
Recruitment process and procedures; and recommends the board adopt documents. 
 
Catherine went over the meeting with subcommittee member Kate Ferguson and the above 

recommendations. 

 

Wendy Zeigler applauded the documents.  The board had a conversation about the Board Roles and 

Responsibility document, Catherine will put 10-11 meetings into the document responsibility to attend 

“all” meetings.  The board members present also had a conversation regarding “Duty of Obedience” 

clause.  Nancy explained it’s a standard term for honoring donor intent on gifts; faithfulness to the 

restrictions that donors have placed on their gifts; obedience to a particular donor’s intent.  Wendy Fisher 

would like to further clarify it and not remove the critical component.   

 

A quorum was not present.  This item was sent out for an email vote. 

Recommendation to approve board recruitment and training materials was passed by a quorum of 

the board members via email voting. 
 

 
 
Advisory Council Names     Des Barker 
 
Annual Meeting Discussion    Wendy Fisher 

 
Outreach & Fundraising 

1. Earth Day Brunch 
a. April 21, 2019 
b. Squatters Pub, downtown 
c. Partner with Utah Rivers Council 

 

Wendy went over the above.  Squatters will be donating the space, and two drink tickets.  We did it last 

year, very successful.  We did it with Utah River’s Council last year and will do it again with them.  April 

21 is Easter Sunday and Earth Day is Monday the 22
nd

.   

 
2. Vamoose Rendezvous 

a. Outdoor Recreation Festival, April 20, 2019 
b. At the Gateway Shopping Mall 
c. Partnering with City Weekly – They give us event space and promote us on their 

social media. We need to help promote the event and get volunteers.  



i. Utah Open Lands is going to send out a mailchimp to get volunteers for the 
event. However, we are asking you to reach out to your social networks and 
share the electronic materials. 

ii. Kat will send an email out with all of the social media content and an email 
template to distribute. PLEASE keep an eye out for this email and share the 
info! 

3. City Nature Challenge 
a. April 26-29th 
b. Utah Open Lands is partnering with NHMU for a Bioblitz on the University of Utah 

Heritage Preserve and possibly Hidden Hollow on April 27th.  
c. We need volunteers! Again, we will be addressing our social media platforms and 

reaching out to current volunteer list, but we need help getting people involved. 
Please reach out to your networks and solicit volunteers. We will be holding a 
training day for iNaturalist for volunteers with NHMU the week of March 18th. (Have 
volunteers contact Kat at k.maus@utahopenlands.org) 

4. Bonanza Flat Bioblitz 
a. July 13, on Bonanza Flat 
b. Partnering with NHMU 
c. Bonanza Flat Bioblitz using iNaturalist 

 
Wendy suggested that everyone put these dates into their calendar and try to attend. 

 

Heather asked about the Park City Ski Day.  Wendy isn’t sure what the status is currently.  Will wait and 

see what Park City says, they are the one’s coordinating.  

 

5. Sage Grouse Strut 
a. Early April 
b. Considering an information presentation at Patagonia SLC the night before.  
c. Tim Brown from Tracy Aviary to speak. 
d. We need commitment in order for this event to happen. In order for this event to be 

worth it to UOL in a very busy time of the year, we need commitment from board 
members to recruit people to attend this event.  

Wendy wants to know if anybody on the board is going to join Wendy so we can set a date.  We’d like to 

work with Patagonia so we can do a little bit of a presentation about the property and conservation efforts 

for sage grouse the night before, have a sign up for the next morning tour of the lek. 

6. Storytelling Event 
a. September, 2019 
b. We will be asking staff, landowners and volunteers for short essays/stories about 

their experience on UOL lands. We will be hosting a Storytelling Event at Fisher 
Brewing to highlight these stories and thank volunteers/Conservation Ambassadors 
for their contribution.  

7. Trying Times—A special installment of Gaining Ground 
a. Nancy has spent time putting this seminar together (see January Minutes for details) 
b. May 3 half day seminar(Board attendance is highly recommended) 

Wendy says Nancy has put a lot of work into this; it’s going to be really great.  Board members need to 

attend.  The IRS chief counsel is going to be there, Steve Small is going to be there.  Since we are doing 

this as a national webinar, it would be necessary to have as many people in the audience. 

 



Conservation and Stewardship          Wendy & Mike  
The following conversations were accompanied by a powerpoint presentation of maps and photos, etc. 

 New Format for Updates to board 
o Location map and section on publicly accessible information (like the hot topics) 

Armstrong Snow Ranch Pastures and Armstrong Barn  

o Subcommittee recommendation to Board:  Update Board regarding proposed Nordic ski 
trail by Park City and status of project. 

Armstrong Snow Ranch Pastures 
Location:  Park City, Summit County 

Acres: 20 

Landowners:  Two separate sides of the Armstrong Family; Kerry Armstrong and Herb Armstrong 

Conservation Values:  Heirloom Agriculture, Scenic, Historic, Wildlife habitat, passive public 

access for recreation 

Status (not public information) 

• Park City Council placed the Pastures on the Bond having reviewed the option agreement that 

provided the City with 5 acres in fee, an option for fee title of the remaining 15 in the event it was 

ever to leave the Armstrong family and a 4 foot trail easement to access the 5 acre fee property 

adjacent to open space. 

• Park City approached UOL 3 months ago with a desire to have a groomed Nordic Track on the 

pastures 

• The landowning families were offended that they were changing the deal 

• UOL is working with Dustin (son of Herb) on a new trail design that could accommodate some of 

the City's desires while honoring the original agreement and the sensitivities that both families 

have to living in a fish bowl and the continued desire to protect watershed value, wildlife habitat 

and heirloom agriculture 

• Wendy met on site with Heinrich (PC) and Dustin in December 

• Mike and Wendy met with Dustin end of January to discuss trail location--Dustin agreed with 

UOLs trail alignment and is working to further investigate what it would look like/impact to 

family and property  

• Plan is to present something to Kerry and Herb and then to the City by February 15
th
 

Wendy went over the projected approved trail locations which take into consideration the critical fawning 

areas, trying to balance the values including the heirloom agriculture.  The City doesn’t have many winter 

trails like this. 

Board Talking Points (Public Info)  

• Armstrong Snow Ranch Pastures was included in the 2018 Park City Open Space Bond for 

Treasure Hill, but the bond did not cover the entire cost of either of those properties.  For 

Treasure Hill the Park City is covering the remaining funding by delaying City capital 

improvement projects.  For the Pastures the remaining $3million has to be raised by Utah Open 

Lands. 

• Utah Open Lands still has $1.49 million to raise 



• Utah Open Lands secured an extension on the option with the families 

• The current deadline to raise the money is March 31 

• The family is donating $10 million in value 

• The Conservation easement was appraised at over $16 million, but the families were willing to 

donate over 2/3rds of the cost resulting in a $6 million purchase price 

Bonanza Flat Conservation Area  

o Subcommittee recommendation to Board:  Update Board regarding project. 

Bonanza Flat Conservation Area 
Location:  Wasatch County 

Acres: 1341 

Landowners:  Park City Municipal Corporation 

Conservation Values:  Scenic, Wildlife habitat, Non-Motorized Recreation 

  

Board Talking Points   

• Utah Open Lands has been engaged in developing the conservation easement, baseline 

documentation and management plan for Bonanza Flat 

• This process has involved no less than 12 meetings with a Jurisdictional Stakeholder group that 

includes (Wasatch County  

• Motorized Recreational use is prohibited, but motorized recreational access along defined travel 

corridors is permitted. 

• Motorized recreational use on the property to date has resulted in theft of wildlife cameras, cut 

cables and locks, stress of wildlife (a snowmobile-triggered avalanche took a moose that had been 

spooked out on to the slope.  The moose walked away.) 

• Public access during the winter is currently very limited 

• Brighton Estate property owners have keys and have plowed the road over Empire pass. 

• Park City has installed functional boundary fencing and gates 

• Park City sent a letter to Wasatch County requesting a solution to the Guardsman and Pine 

Canyon Road.  These roads do not have any recorded legal description.  Wasatch County has 

been unwilling to specify a width or definition of these roads, yet has expressed wanting to have 

these roads exempted from the easement.  At this point it seems that Wasatch County has agreed 

that the roads are 66 feet in width with a travel corridor of 24 feet, however since they will be 

exempted from the easement it will be up to Park City and Wasatch County to determine whether 

the entire 66 feet could be paved into the future the current management plan identifies the roads 

and possible considerations of impacts. 

• Dogs are allowed on the property, but are restricted to the backcountry, frontcountry and regional 

connection trails (these trails do cross the watershed restoration area) 

Status (not public information) 

• Nancy and Wendy are preparing a memo regarding additional issues, like the Talisker lease, girl 

scouts lease and other unresolved issues in the conservation easement draft for clarification from 

Park City. 

• Utah Open Lands is working to finalize the management plan and conservation easement by the 

first week of March.  Board members if interested can obtain a copy of the management plan. 



Wendy Zeigler said she has been polling people about the snowmobiling and folks have said the signs are 

hard to see (too small); they aren’t realizing there are prohibited areas; she suggests we talk with the 

Landowners about that.  Wendy F said we have had a ranger up there; and our staff up there every week 

trying to educate people.  There was a big article in the Park Record about the amount of vandalism  

taking place up there: wildlife cameras have been stolen, and cables have been cut which is a big 

frustration.  Not known is if it’s the snowmobilers or backcountry skiers, but we do know the cable 

cutting is the snowmobilers.  

Gatherum Centennial Farmland Preserve 

o Subcommittee recommendation to Board:  Approval to move forward with drafting CE 
amendment and baseline documentation report. 

Tabled: Staff and subcommittee will bring this agenda item up at the March board meeting. 

Irie Hollow 

o Subcommittee recommendation to Board:   Requesting final approval – pending legal 
review.  Discussion about stewardship fund. 

Irie Hollow 
Location:  Wasatch County 

Acres: 164 

Landowners:  Dex and Trudy Whitehead 

Conservation Values:  Wildlife Habitat, Nearby Conserved Land, Scenic 

Subcommittee recommendation to Board:  Requesting final approval pending legal review.  Discussion 

about stewardship fund. 

  

Board Talking Points   

• Protects habitat for important wildlife species including the threatened greater sage grouse, Rocky 

Mountain elk, mule deer, moose, ruffed grouse, blue grouse and black bear. 

• Conserves sagebrush, aspen, Gambel oak and rocky mountain maple natural communities. 

• Near the 13,000 acre Wolf Creek Ranch Reserve conservation easements and the Provo River 

Columbia Spotted Frog Preserve. 

• Donated conservation easement.  

 

Status (not public information) 

• Concerns about title exceptions have been resolved due to new title report commissioned by the 

landowners. 

• Final review of conservation easement is underway. 

 

Ben said the committee would like to forward a recommendation for the full board consideration to offer 

to halve the normal stewardship ask that we would make of the property owner as a gesture of goodwill as 

this process turned into a frustration for them; $3200 instead of $6500.  We would make up the rest from 

our funds.  Mike said this process has moved very slowly, this gesture might show them that we do take 

this project seriously regardless the slow progression and we hope to continue a good relationship with 

them into the future.   

 

Recommendation to approve accepting this conservation easement pending final legal review and 

was passed by a quorum of the board members via email voting. 
 



ECHO Association 

o Subcommittee recommendation to Board:  Update Board regarding communication 
with ECHO Association. 

Emigration Canyon – ECHO response 

 Due to a flurry of emails from ECHO, Mike recently asked to be taken off their email list. 

 ECHO President Mark Tracy responded and we made the subcommittee aware of the latest 

correspondence. 

 Subcommittee recommendation to Board:  Update Board Regarding communication with 

ECHO Association. 

 Dear Mr. Auger, 
 Please note that the recipients of our emails has been carefully selected based upon several factors to include professional duties and 

responsibilities. 

 To be perfectly frank, we are very concerned about concrete actions (and omissions) of Utah Open Lands in Emigration Canyon. 
 With the total depletion of the Emigration Canyon Stream less than two miles from Hogle Zoo, more than forty (40) private wells reporting 

quality and quantity impairment to date as as well as the expenditure of hundreds of thousands of dollars of public funds to remove a scant 

few acres from development (see http://archive.sltrib.com/article.php?id=4352446&itype=CMSID; see also https://echo-
association.com/?page_id=405), we would suggest following developments of both the FCA and Water Litigation carefully.  

Heather, Brad, Nancy, Matt and Jeff have interests in the area and may have seen the emails that have 

gone out by Mark Tracy.  Utah Open Lands is not taking any sort of stance on his issues, we preserve 

land, that’s what we do and will continue to do and to the extent that enhances the entire Canyon from the 

ecosystem to the water quality, we are not going to take a stance on this.  His apparent threat (above) 

caused Matt to look at his lawsuit, which was just dismissed and he was ordered to pay $100,000 in 

attorney’s fees because it was a factitious litigation.  There are three really dramatic fights going on in 

Emigration Canyon right now.  The proposal on the zip line – gun range; then there’s the water deal and 

then there’s the trails fight going on.  People are trying to draw Utah Open Lands into these fights and we 

really want to actively stay out of.  Jeff says we may have to opine on the first one, as it’s near our 

property interests.  Matt suggests being reluctant to give or have or take a position on behalf of the 

organization; we need to be careful not to take that bait.  Ben says this is just going to keep happening, as 

we hold interest in valuable sensitive properties, and with the strain on those resources increasing along 

with the population we will find ourselves a target or used by different interest groups, we need to be very 

careful about what the board/organization says about these issues.   

Wendy has been asked by the subcommittee trails group in Emigration Canyon to facilitate for them 

moving things forward, they are currently analyzing the 2007 trails plan and Wendy is taking them 

through a SWOT analysis of that plan.  We are facilitating it as an honest broker to insure the protections 

of these properties.  You can say UOL is having these fights because we have protected these lands.  It 

can be seen as a really positive thing that this organization has created a sense of quality of life as that’s 

what these fights are all about, everybody’s different views of what is quality of life.  We are just going to 

stay focused on what we do which is land protection.   

Ben asked if Wendy Fisher runs her requests to facilitate by the board.  Wendy responded by in this 

particular instance this had been brought forwards as they wanted UOL’s participation in these meetings.  

Wendy has gone to these evening meetings and they have been really ineffective and frustrating so she 

offered to facilitate the conversation for them.  Heather said the people running these meetings have no 

leadership skills at all.  So Wendy is not doing this in an official capacity, but the time and energy the 

staff is putting into these meetings, as we have to go as landowners in Emigration Canyon, they are 

making decisions about our land.  This is a standard task of the staff to attend stakeholders meetings, but 

https://www.sltrib.com/news/environment/2018/09/08/why-is-emigration-creek/
https://www.sltrib.com/news/environment/2018/09/08/why-is-emigration-creek/
http://archive.sltrib.com/article.php?id=4352446&itype=CMSID
https://echo-association.com/?page_id=405
https://echo-association.com/?page_id=405


Wendy said she’d be more than happy to not, and to dial-back.  Jeff says Wendy is a good facilitator and 

if it gets this group to an end, and she covers our role with them, it’s not our product in the end, but theirs, 

it should be fine.  Ben thinks just to let the board know when she does facilitate groups like this would be 

fine. 

Nancy wondered if discussions and decisions in the area could affect our properties, why wouldn’t have 

an opinion.  Wendy said we do have opinions and to clarify, said we are there and asked to be there 

because it does affect lands that we have and we need to provide them with that information.  UOL is not 

coming to the table with some sort of agenda, or pre destined agenda, Wendy is trying to get these people 

to have a discussion that is productive.  The best thing she can do which is what she has made clear to 

them, is whatever they decide, that affects UOL property, is going to have to go through a board process, 

just like if it affects SLC public utilities process and the Forest Service.  Wendy has made it clear she has 

no authority to allow or disallow any of their conclusions. 

Brooks River View Ranch 

o Subcommittee recommendation to Board:  Update Board and have Board assign 
attorney to assist Wendy/Mike with Jeanette Brooks’ request. 

Brooks River View Ranch 
Location:  Woodland, Wasatch County 

Acres: 276 

Landowners:  Jeanette and Martin Brooks, Chris Nielson 

Conservation Values:  Wildlife Habitat, Protection of threatened species (Columbia Spotted Frog), 

Scenic, Agriculture, Watershed Protection 

Board Talking Points   

• Property contains a population of the threatened Columbia Spotted Frog. 

• The northern property boundary abuts the Provo River for approximately a mile. 

• The property was initially part of the greater Wolf Creek Ranch.  

Status (not public information) 

Jeanette Brooks recently contacted Utah Open Lands.  As it wasn’t clear what Jeanette wanted, Mike at 

Wendy’s direction sent an email trying to clarify her question.  Jeanette refused to answer in writing but 

has texted Wendy. It appears Jeanette wants UOL to clarify details about a private agreement she entered 

into with Chris Nielson, which UOL is not a party to. 

Subcommittee wanted the board to know that Jeanette, who won’t correspond in writing, so it’s hard to 

understand for sure, but Wendy thinks she’s asking UOL for an opinion about an agreement we are not a 

party to.  Wendy requests from the board a letter to go to her, to get an attorney to work with Wendy 

based on the information we have been provided.  We really don’t know what she wants, the letter should 

address that.  We don’t want to be unresponsive, as she’s litigious, so a letter acknowledging that we 

aren’t a party to the issue and can’t have an opinion is basically what the letter should reflect.  Matt will 

volunteer to review letter before it goes out. 

iNaturalist Demonstration 



Mike went over the instructions for the INaturalist, some board members version did not match the power 

point visuals.  Mike will look into correcting the instructions to match the different app versions for the 

different kinds of phones, etc. 

*****Meeting adjourned 5:15***** 
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Agenda 
March 19, 2019 

4:00-6:00PM 
Offices of Clyde Snow 

Agenda: sans serif 
Minutes: serif 

 
Present: Des Barker, Kate Ferguson, Matt Steward, Wendy Zeigler, Adam Bahna (via phone), Jon Boltax, Joe 

Geroux, Heather Ross, Ben Machlis, Mark Raming 

Excused: Kathryn Eden, Eric Lee, Jeff Appel, Nancy McLaughlin, Brad Barber 

Staff: Mike Auger, Wendy Fisher and Catherine Cargill 

 

Board Business 

February Minutes 
ACTION:  Ben Machlis moved to approve February’s minutes. Jon Boltax seconded.  A vote of the board affirmed 

the motion unanimously. 

 
 
Annual Meeting:  When and Where MAY 
The board discussed the date, time and place of the annual meeting; it was concluded to ask Jeff Appel if we could 

use Ray, Quinney and Nebeker’s conference room again.  Date: May 10 at 8:30 -12(12:30). 

 
Approval of Compliance with Laws Policy 
ACTION:  Kate Ferguson moved to approve the Compliance with Laws Policy as amended. Mark Raming 

seconded.  A vote of the board affirmed the motion unanimously. 

 
Approval of Amendment policy to reflect new IRS requirements.  
Approval of Amendment Matrix to reflect policy (see Gatherum below to review new matrix). 
ACTION:  Ben Machlis moved to approve the Amendment Policy and the Matrix as amended. Mark Raming 

seconded.  A vote of the board affirmed the motion unanimously. 

 
Approval of Accounting and Financial Policy 
ACTION:  Mark Raming moved to approve the Accounting and Financial Policy with amendment as amended. 

Wendy Zeigler seconded.  A vote of the board affirmed the motion unanimously. 

 
Board Member Consideration 
 Thea Leonard, Owner of Treasure Mountain Inn 
The board had a lengthy conversation about board composition and adding a new board member.  Wendy Fisher 

pointed out how many of our current members would consider moving over to the future advisory board, which 

would leave the governing board with a lack of members. Additionally, Wendy suggested we change our board 

meeting schedule to be a bi-monthly meeting; and changing our subcommittee meetings to be the opposite month. A 

meeting once a month, board meeting/committees meetings. As part of our regular assessment of the board (skills); 

the board development committee would like to review our current boards’ composition to determine how many 

new board members and board member skills we need to recruit and how to coordinate these efforts with those of 

our future advisory panel with our current board member needs.   

 

ACTION:  Mark Raming moved to approve changing the board meetings to occur bimonthly, with alternative 

month’s dedicated to the various subcommittee meetings, with the ability to schedule additional meetings as needed. 

Ben Machlis seconded.  A vote of the board affirmed the motion unanimously. 

 
Outreach & Fundraising           
Sage Grouse Strut Presentation March 28

th 
7:30-9:00 at Patagonia 

viewing March 29
th

 leave valley around 6am:  Patagonia is hosting Utah Open Lands and Tracy Aviary to discuss 
the Henefer Divide Lek.  (Kat Maus and Ben Marolf) from UOL will present on how this lek was protected, 
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challenges and ongoing conservation efforts.  Tracy Aviary will discuss the sage grouse identification, nesting, 
brooding and other species specific details.  Wendy will be out of town, but this was the only day Patagonia had 
available.  If there is interest Wendy Fisher will take another group up the following week.  Kat and Ben could use 
some board member volunteers for this event, including car pooling. 
Bonanza Flat Ski Weekend March 30 & 31:  The dates are confirmed, but this event is still in the process of being 
finalized through Park City.  Ben Marolf and Kat will need board member land docents to be hosts on these days. 
 

Wendy Fisher went over the upcoming Sage Grouse Presentation and Strut. 

 
Earth Day Brunch:  Mark White, board member for URC is putting together a meeting to plan for this event right 
now it looks like the planning meeting will be March 20

th
 6:00pm.  UOL board members who can help us plan this 

event would be a great addition. 
 

Wendy Fisher went over the upcoming Earth Day celebration UOL and URC will be having jointly at Squatters on 

Easter.  Board members were asked to participate in the planning and in attending. 

 
Armstrong Fundraising:  It looks like we will get an extension from the family until June 30, 2019.  In light of this it 
looks like Adolph’s in Park City would be willing to do a community fundraising event for Armstrong Snow Ranch 
Pastures at their restaurant.  Board member help in planning this event would be welcome. 
 
Portraits date 
September 19

th
 or October 3.  Avalanche center just responded they are doing theirs on Sept. 19. 

  
Conservation and Stewardship All land projects discussed were accompanied with photos and maps. 

         
Armstrong Snow Ranch Pastures  (new info in color) 
Location:  Park City, Summit County 
Acres: 20 
Landowners:  Two separate sides of the Armstrong Family; Kerry Armstrong and Herb Armstrong 
Conservation Values:  Heirloom Agriculture, Scenic, Historic, Wildlife habitat, passive public access for recreation 
Board Talking Points (Public Info)  

 Armstrong Snow Ranch Pastures was included in the 2018 Park City Open Space Bond for Treasure Hill, 
but the bond did not cover the entire cost of preservation for the Pastures.  For Treasure Hill the Park City 
is covering the remaining funding by delaying City capital improvement projects.  For the Pastures the 
remaining $3million has to be raised by Utah Open Lands. 

 Utah Open Lands still has $1.47 million to raise 

 Utah Open Lands will produce a press release on March 21
st

 regarding the fact that we have secured 
second extension on the option with the families due to the positive response we have received from 
Foundations.  All of our letters of Inquiries have resulted in Foundations requesting both interviews to 
review the project as well as requests for a full application.  We needed an extension to see the funding 
through and the families felt that we had made significant progress.  PLEASE DO NOT release this info 
ahead of March 21. 

 The current deadline to raise the money is March 31.  The new deadline will give us until June 30 

 The family is donating $10 million in value 

 The Conservation easement was appraised at over $16 million, but the families were willing to donate 
over 2/3rds of the cost resulting in a $6 million purchase price. 

 Our FOUNDATION requests will still not cover the needed amount, so private and individual fundraising is 
critical. 

Status (not public information) 
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 Park City Council placed the Pastures on the Bond having reviewed the option agreement that provided 
the City with 5 acres in fee, an option for fee title of the remaining 15 in the event it was ever to leave the 
Armstrong family and a 4 foot trail easement to access the 5 acre fee property adjacent to open space. 

 Park City approached UOL 3 months ago with a desire to have a groomed Nordic Track on the pastures 

 The landowning families were offended that they were changing the deal 

 UOL is working with Dustin (son of Herb) on a new trail design that could accommodate some of the City's 
desires while honoring the original agreement and the sensitivities that both families have to living in a 
fish bowl and the continued desire to protect watershed value, wildlife habitat and heirloom agriculture 

 Wendy met on site with Heinrich (PC) and Dustin in December 

 Mike and Wendy met with Dustin end of January to discuss trail location--Dustin agreed with UOLs trail 
alignment and is working to further investigate what it would look like/impact to family and property  

 Plan is to present something to Kerry and Herb and then to the City by February 15
th 

  

 The City and the Families are good with the new trail plan 
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Armstrong Barn 
Location:  Park City, Summit County 
Acres: 16 
Landowners:  Kerry Armstrong  
Conservation Values:  Heirloom Agriculture, Scenic, Historic, Wildlife habitat 
 
Board Talking Points   

 The protection of the Armstrong Snow Ranch Pastures will be a gateway for additional preservation  
 
Status (not public information) 

 Utah Open Lands is working to revise the existing conservation easement draft 

 The Baseline Documentation has been completed 

 Title work on the property needs to be reviewed 

 A geologist report has been completed 

 Kerry is donating the entire value of the conservation easement 

 A stewardship and barn endowment is intended to be donated as well 
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Benloch Ranch  
Location:  South of Jordanelle Reservoir, Wasatch County 
Acres: 658 
Landowners:  AJ Fireside Park City LLC 
Conservation Values:  Scenic, Wildlife Habitat, Nearby Conserved Land, Recreation 
Board Approval requested:  Approval sought to have letter sent to landowner that outlines timeframe for possible 
project.  
 
Board Talking Points   
Opportunity to conserved large tract of land near Jordanelle State Park.  Property is also near conserved land 
including Victory Ranch, Wolf Creek Ranch Reserve, Provo River Columbia Spotted Frog Preserve and the soon to 
be conserved Irie Hollow property.  

Status (not public information) 

 Staff have concerns that while this may not be a syndicated deal, there are some yellow flags that may 
give it the appearance of one, including a development that is taking place on this land and the landowner 
being very insistent as to when will the Board make a decision. 

 UOL’s staff position has been to request and recently receive the conservation worksheet to review the 
information.  In the interim we have performed a landscape analysis review of available information to 
ascertain that the property contains wildlife habitat, nearby conserved land, scenic and recreational 
conservation values.   During our analysis we also identified what appear to be disturbances on the land 
which need a field visit in the spring to better assess their condition. 

 
Wendy went over the concerns associated with this project.  Some legitimate conservationists, and some not-so-

legitimate tax shelter “facilitators or promoters,” are using limited liability companies and other so-called “pass-

through” entities to try to “syndicate” tax deductions. Not all syndications are shams; but all syndications involving 

the allocation of tax deductions deserve close scrutiny. Land trusts have a public duty to minimize abuses of the tax 

policies. We need to make sure they know that we may make the decision to refuse donations that are shams and tax 

shelters. Pass-through entity and/or involve inflated easement appraisals can undermine the viability of the tax 

benefits for conservation easements and the credibility of UOL’s efforts. Syndications can hurt landowners who are 

caught up in a promotion they do not fully understand.   Staff has sent the information and public notice from the 

IRS regarding these syndications. 

 
What UOL’s criterion calls out to avoid:  

Pass-through entity: Owned by unrelated individuals. 

Ownership is less than 36 months and 

Appraised value is 2.5 times greater than the basis. 
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Mike went over the committee’s recommendation to draft a letter to landowner that outlines the timeframe for the 

project, coming from the board.  Owners keep calling and asking about status, etc., Wendy Fisher called it a bullying 

tactic and would like to provide him with direction. A letter from the board, drafting assisted by one of our board 

attorney would be helpful.  We need to outline the process we have go through, that we go through with every 

project as an accredited land trust, explaining that we need to meet all of our guidelines, for example we can’t do a 

baseline documentation while there is snow on the ground.  Wendy sent the landowner(s) and attorney the IRS 

notice about “Syndicated Transaction”.  Wendy thinks at this point, it would be beneficial to curb the “bullying 

tactics” with a letter from the board.  It could be a great deal, but there are some questions that we have to determine 

through our due diligence process we use.  

We also don’t want to be in a position that if we decide we can’t sign the IRS 8283 form that we feel we haven’t 

given them the proper notice, so they don’t start down a road of contract interference. 

 

ACTION:  Ben Machlis moved to move forward with the staff preparing a letter for committee to review that 

defines the timing and terms and process we have to go through. Mark Raming seconded.  A vote of the board 

affirmed the motion unanimously. 

 

Gatherum Centennial Farmland Preserve 
Location:  Layton, Davis County 
Acres: 36 
Landowners:  Doneta Gatherum 
Conservation Values:  Agricultural, Scenic, Wildlife Habitat 
Subcommittee recommendation to Board:  Approval to move forward with drafting CE amendment and baseline 
documentation report and approval of new matrix. 
 
Board Talking Points   

 Protected in 2000. 

 Protects important farmland soils and agriculture in a rapidly developing area. 

 Donated conservation easement.  

Status (not public information) 

 The 1.84 acres that includes her house and several outbuildings are not included in the conservation 
easement. 

 Staff area concerned about the future of that farm as a viable working farm if the 
structures/infrastructure get severed from the fields and Doneta definitely wants the buildings included 
as well.    

 In August 2018 the Board voted to move forward with an amendment to the conservation to include the 
house/farm buildings.   

 Bringing it to the subcommittee for next steps. 

 The amendment matrix has been completed by staff and shared with the Board. 
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Wendy went over the Gatherum Farm Amendment information.  Staff and committee put together the Amendment 

Matrix to move forward. The highlights are: to fulfill agreements specified in the Conservation Easement which 

talks about the basic preservation of the whole property, it is to correct some errors in the easement exhibit.  The 

exhibit isn’t clear regarding structures.   We need to clarify all the structures, including the historic home, in order to 

fulfill the actual easement.  “To add new provisions that strengthens the preservation and protection of the 

conservation values”.  This really does have a benefit to the overall agricultural and scenic value; and clarifies the 

ambiguities in the easement because it is left out of the legal description, and not entirely clear on the map.  

Additionally, per the Matrix “This addition of this property further encumbers land which has significant historic 

value including a structure that is a candidate for National Historic Register Preservation.  Including this piece 

ensures that the farm property will have a residential home for someone to live in.  Additionally the maps done at 

the time the easement were recorded were substantially vague and this would add clarity to the exhibits to the 

conservation easement.”  We do feel this fits into the Amendment category after going through the Amendment 

Matrix.  The matrix goes through everything to make sure we are not doing an amendment that has a negative 

impact or creates a private benefit.  This amendment request is within the spirit and the letter of the law of when 

you, and why you, do an amendment.  Mike added that this was originally what was promised when we did this 

easement way back when, to make sure that farming can continue, it seems like it was just an oversight that those 

weren’t tied in as tightly as they should be, and assures that a future farmer can use this. 

 

Subcommittee’s recommendation was to approve to move forward with drafting the conservation amendment and 

the baseline documentation report. 

 

ACTION:  Mark Raming moved to approve the subcommittee’s recommendation to move forward with drafting the 

conservation easement and baseline documentation report. Ben Machlis seconded.  A vote of the board affirmed the 

motion unanimously. 

 

Kohler Family Farm and Dairy 
Location: Midway, Wasatch County 
Acres: 98 acres 
Landowners:  Grant Kohler 
Conservation Values:  Agriculture, Scenic 
 
Board Talking Points 

 Protects a locally beloved dairy farm in scenic Midway 

 First project using the Wasatch County Bond funding 

 UOL is working to submit a USDA/NRCS grant application for funding 
 
Status 

 Mike and Russ Watts are working to determine impervious surface acreage on property 

 Mike is drafting NRCS grant application for funding 
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Wendy went over the Kohler Diary Farm project.  Staff is attempting to apply for funding from NRCS.  We will be 

making both an application to Wasatch County and the Midway Open Space Bonds to help aid in the funding of this 

particular property. Matt reminded the board that we have approved already moving forward with this. Wendy is 

asking the board to consider: we have to make an application to NRCS, by April 19
th

, we would have to pledge that 

we would be able to get the money to match this.  Wendy is seeking clarity from NRCS regarding the guarantee of 

the pledge.  The match would be $3 million, 50% of the conservation easement bargain sale amount.  NRCS has a 5 

year completion timeframe.  Wendy opined on the value of this as a conservation project, aside from the 

agricultural, there’s a large educational component inherent to the farm.  The mayor of Midway is very positive 

about this piece, and the city council will probably also see it as a significant open space project as it’s the corridor 

to Midway.  NRCS wants us to represent that we have secured the 50% match prior to application.  Ben suggested 

that before our next board meeting, he and Matt will take a look at the representation language we’re talking about 

and bring their opinions to the April 16 meeting.  In the meantime, staff should take the application as far as 

possible, including talking with Midway and the County to determine how concrete we feel about approving the half 

(or within $500,000) of the entire needed funds.  At the next meeting with all gathered information and opinions, the 

board can vote on approving the submission or not.   

 

The next chance to submit to the NRCS would be next year; the family would probably be able to work with us and 

a prolonged time frame if necessary.  Regardless, to Ben’s point, this is a perpetual question, the NRCS match, not 

knowing if you’ll have the grant how can we move forward, etc.  Resolving this question about the representation is 

an important thing to do. 

 

Looking at the map, the “Hobbit House” is nearby and the Spence Eccles House is behind that house.  Possibly they 

will have a significant interest.   

 

University of Utah Heritage Preserve - Bonneville Shoreline Addition (aka Larsen)  
Location: Salt Lake County 
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Acres: 5 
Landowners:  Dawn and Kurt Larsen 
Conservation Values:  Public recreation, wildlife habitat, nearby conserved land, scenic 
Board Approval Requested:  This conservation easement is the result of curing a violation to the U of U Heritage 
Preserve whereby approximately 7100 square feet of the conservation easement will be extinguished through a 
judicial proceeding based on impossibility and impracticality of restoring the conservation value of this portion of 
the ground due to extensive excavation and retaining wall construction.  The board determined that this 5 acres of 
ground that is owned by the Larsens and which contains a segment of the Bonneville Shoreline Trail should be just 
one of the elements to the cure of the violation.  This is moving through the court and the easement and 
settlement is all part of this legal proceeding.  We need an official board approval to accept this conservation 
easement. 
 
Board Talking Points 

 Protects a significant portion of the Bonneville Shoreline Trail and has scenic and wildlife values 

 Protects land that is adjacent to and will be incorporated into the U of U Heritage Preserve 
 
Status 

 We need to discuss how we talk about the extinguishment.   

 We had an independent review of the violation from SWCA which provided this determination.   

 An acre of ground was disturbed and the majority was required to be restored 

 The landowner is also placing $215,000 in stewardship  

 Perhaps one of the more substantial violation cures in the nation regarding damages recovered 

 Need to also give kudos to the Larsens wanting to make this right and the landowner the University 
sticking with the importance of going through this process 
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As a formality, the Larsen (University of Utah) conservation easement needs final board approval.  It’s currently in 

the court system, but soon to be concluded and we need to document the board’s final approval.  It has been legally 

reviewed before it went to the court proceeding, once blessed by the court it will be done, so we need to approve the 

easement before its recordation.  This conservation easement process began in 2015. 

 

ACTION:  Wendy Zeigler moved to approve the conservation easement. Mark Raming seconded.  A vote of the 

board affirmed the motion unanimously. 

 

*****Meeting Adjourned***** 
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Agenda 
April 16, 2019 
4:00-6:00PM 

Offices of Clyde Snow 
 

Minutes:  serif 

Agenda: sans serif 
 

In attendance:  Matt Steward, Kate Ferguson, Adam Bahna, Joe Geroux, Nancy McLaughlin, Heather Ross, Ben 

Machlis, Wendy Zeigler, Jon Boltax 

Excused:  Kathryn Eden, Brad Barber, Mark Raming, Jeff Appel, Des Barker 

 
Board Business 

March Minutes 
ACTION:  Joe Geroux moved to approve March’s minutes. Wendy Zeigler seconded.  A vote of the board affirmed 

the motion unanimously. 

 
Consent Agenda: 

 Mission and Ethics statement review 

 Board members review of Approval of Land Transaction Policy including Board criteria 
for accepting land. 

ACTION:  Heather Ross moved to approve the consent agenda items review. Kate Ferguson seconded.  A vote of 

the board affirmed the motion unanimously. 

 
By laws amendment (address and terms and quorum) 
The board reviewed the changes to consider making to the bylaws.  The address, quorum language added to reflect 

the board’s approval of stating in the bylaws that once a quorum is present action can be made regardless of loss of 

quorum members.   

 

ACTION:  Wendy Zeigler moved to approve the changes to the bylaws discussed. Joe Geroux and Heather Ross 

seconded.  A vote of the board affirmed the motion unanimously. 

 

The board also discussed adjusting the term requirements for board members tenure.  The Board development 

committee will take-up the topic for a future board decision. Catherine will check in with LTA to ask about common 

board member terms structures. 

 

Further discussion regarding new, additional board members and the formation of an advisory board was had.  The 

board development committee asks that members provide names of potential board members and/or advisory board 

member names.   

 
The board asked staff to bring a list of board members and their years of service to the annual meeting. 

 

Reminder to all, we will be moving to an every other month board meeting, this is in order to have more meaningful 

and robust committee meetings and include new advisory people or past board members and potential board 

members.   
 
Employee benefit resolution—This has come about as part of the grant applied to from the 
Cultural Vision Fund that funds benefits specifically over the next three years. 
Utah Open Lands has received a grant from Cultural Vision Fund in order to help incentivize longevity with the 

organization by offering Senior Staff (after two years of employment) with SEP, Simplified Employee Pension Plan, 
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and health insurance.  The amounts for the SEP Plan would be 6% of their base salary.  The insurance will be in the 

amount of 10% of their base salary, either towards our group insurance, their private insurance or, if they don’t want 

coverage as they are already covered through their spouse, that amount will be added to their salary.  These amounts 

will be reflected in the next year’s budget, scheduled for approval at May’s annual meeting.  May 10
th

 Ray, Quinney 

and Nebeker’s office 8:30 – noon. 

 

ACTION:  Jon Boltax moved to approve offering Senior Staff inclusion into a SEP Plan at 6% of salary and the 

increase as health benefit. Ben Machlis seconded.  A vote of the board affirmed the motion unanimously. 

 
Executive Committee needs to check in with Eric, Joe, Ben, Kathryn and Kate and ask if they 
want out and would they want to be invited to the advisory board. 
 
This is a function of the Executive Committee prior to our annual meetings.  Eric is officially off the board and this 

is Ben Machlis’ last meeting.  Both have agreed to be included in an advisory capacity.  The executive committee 

will figure out how to have the conversation with the members.  Wendy Zeigler would like to have an email 

conversation with the executive committee members about approaching members who time is up.   

 

Board needs to evaluate the Executive director for May’s meeting.  
Wendy suggested a self assessment to the executive committee and committee will have a conversation and provide 

feedback with her. 

  
Board Development committee:  Evaluation of the board conversation 
The committee schedule will also change to an every other month meetings.  We will need a board meeting in June, 

the first of the new schedule:  Board meetings:  June, August, October, December, February and then annual in 

April.  Committee meetings are July, September, November, January, March and May.  Since we are going to once a 

month committee meetings, the focus on the committees would become more robust and will probably take longer.  

Committees will give the reports to the board and not Wendy Fisher.  At the annual meeting in May, board member 

committee assignments will be reviewed and restated. 

 

Ben was asked by Kate if he could/would recommend someone to fill his vacancy, Nancy suggested asking Ben 

about a once fellow law student named Megan.  With Ben’s departure the board discussed the need to replace him 

with another attorney.  The committee asks that the current board members send names, as many as they can – at 

least one, to the development committee for future advisory committees and or board members position prior to the 

annual meeting.  Skills set review reminder was decided upon legal and financial skills.  
 
Outreach 

Earth Day Brunch April 21, 2019: The Board is encouraged to by Tickets and to pass the event 
along to others if you cannot attend.  This is a great opportunity to engage folks who you may 
not have been able to get to attend Portraits.  Tickets $35 includes two drink tickets for adult 
orange juice. 
Wendy asked that members attend Earth Day, it’s an award ceremony regarding the 10 year anniversary of the 

preservation of Galena. 

 
City Nature Challenge: April 28, 2019 from 9:00-noon:  Another great opportunity get your 
friends involved.  Place: Hidden Hollow.  Please contact Kat to let her know that you will be 
coming, how many to expect and for more information.  
 
Conservation / Stewardship  all projects were presented with accompanying maps and photos 
projections 

Bitner Property 
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Location: North of Interstate 80 in Park City, Summit County 
Acres: 200 acres 
Landowners: Milton O Bitner Company 
Conservation Values: Historic (the Kimball Hotel is on the National Register of Historic places, 
scenic, wildlife, agricultural, public recreation 
Subcommittee Recommendation: Move to Board for initial approval 
 
Board Talking Points 
This is in the initial stages and is highly confidential so there is nothing publicly that the board 
can discuss 
 
Status 
This is a project that Summit County crowded in on after we had had some very positive 
discussions with the previous board.  We had kept the county advised in closed sessions that 
we were working with the family, but the council member who has tried to negotiate the deal 
said he had no idea we were working on it.  The project was identified by the board in the early 
nineties and our first meeting with the family (all original brothers (most have passed on)) was 
in 1997.  The talks with the county blew up over a road alignment.  Chris Robinson has 
suggested to the family that they might want to go back to UOL and then have UOL come to the 
County since the negotiations have soured.  The Board meeting with the family for which they 
would like UOL in attendance is May 9th, 2019.  Ted Barnes represents the family. 
 
ACTION:  Joe Geroux moved the board give initial approval to move forward with the Bitner Project. Kate 

Ferguson and Nancy McLaughlin seconded.  A vote of the board affirmed the motion unanimously. 
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Camp Williams – Cedar Valley Properties  
Location: North of Eagle Mountain, Utah 
Acres 234 
Landowners Cedar Valley Properties – Keith Holdaway is owner-representative 
Conservation Values:  ACUB (military base buffer), natural, scenic, open space and agricultural 
Subcommittee Recommendation: Bring to Board for approval 
 
Board Talking Points 

 Main purpose of this easement is to protect an undeveloped portion of the buffer of 
Camp Williams Military Base through the ACUB (Army Compatible Use Buffer) Program.   

 The Conservation Fund is working with Utah Open Lands and Camp Williams to 
negotiate conservation easements with landowners with the ultimate goal of UOL 
holding the easements.   

 
Status (Not Public Information) 

 There has been some concern from UOL that we haven’t been involved from the 
beginning by The Conservation Fund in these projects which hasn’t allowed us to give 
critical feedback regarding the conservation easement, baseline documentation reports 
and other matters until TCF is ready to close with the landowner.   Also, the current 
approach by TCF has not enabled UOL to create and maintain a relationship with the 
landowner.  

 UOL recently had a meeting with TCF to discuss possible changes to the CE and it 
appears the relationship is improving. 

 
This is the property around Camp Williams.  The primary purpose is the compatible use buffer.  It does have 

conservation values.  The easement has been created by the Conservation Fund, which allows us discretion as the 

grantee.  The Conservation Fund is doing the easement, and the entire deal and then transfer the conservation 

easement to us.  This is a different piece than the Smith property we talked about last year in this Camp Williams 

Campaign.  A recent letter from the Fund was sent to this committee and has been reviewed regarding the need of 

further environmental studies, the Conservation Fund and the US Army have determined that there is no need for 

further review.  The issue UOL has is we won’t be able to make changes as it will be done.  Here in Utah the 

legislation loves the idea of conservation easements protecting the land around Camp Williams, the down side of 

this project is the Conservation Fund has involved us from the beginning.  UOL has been vocal about our concerns 

and that we won’t continue to participate with further projects around camp if they don’t include us in the beginning.  

When asked, Wendy believes that they will close regardless our commitment to accept the easement.  The 

committee recommends taking these two and say this is it unless we are involved from the very beginning, and that 

UOL creates the baseline.   

The easement has been sent around but the attorneys haven’t forwarded their review. 

  

ACTION:  Jon Boltax moved to accept the easements, pending final legal review.  Future projects, it needs to be 

communicated, will only be considered if The Conservation Fund involves UOL at the start of the process and that 

the process is within our Standard Due diligence and practice. Joe Geroux seconded.  A vote of the board affirmed 

the motion unanimously. 
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Albert Kohler Legacy Farm and Dairy 
Location: Midway, Wasatch County 
Acres: 101 acres 
Landowners:  Grant Kohler 
Conservation Values:  Agriculture, scenic, wildlife and riparian values, governmental delineated 
policy to preserve entry corridor land, public education 
 
Board Talking Points 
Utah Open Lands is engaged in the Midway and Wasatch County working with some of the 
significant landowners and landscapes in need of preservation.  This is one of the largest 
landscapes in Midway.  Artisan Cheese and a net zero carbon footprint for their dairy operation 
(the methane is not carbon neutral, but they are harnessing that as well) 
 
Status 

 Wendy and Mike are drafting NRCS grant application for funding 

 Possible LeRay McAllister Fund submission 

 Protects a locally beloved dairy farm in scenic Midway 

 Could be first project using the Wasatch County Bond funding 

 UOL is working to submit a USDA/NRCS grant application for funding 
 
Wendy went over the information above. 
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Peaceful Valley Ranch (aka Seventh Heaven Ranch) 
Location:  Morgan County along Route 65 
Acres: 7300 
Landowners:  Tim Fenton  
Conservation Values: wildlife habitat, ecological, scenic, historical and agricultural 
Subcommittee Recommendation:   Send letter to DFFSL - Advise Board 
 
Board Talking Points 

 DFFSL is the conservation easement holder.   UOL is the alternate enforcer on this 
conservation easement.   

 UOL conserved this 7300 acre property in 1999. 
 

Status 

 In 2010 buildings were constructed on the property that appeared to exceed the square 
footage footprint.  The original grantors of the conservation easement and UOL 
expressed concerns to DFFSL but no proof of DFFSL’s due diligence regarding the 
approval of the buildings was received. 

 Recently the original grantor expressed concern about the buildings directed towards 
UOL. 

 UOL is drafting a letter to send to Laura Vernon of DFFSL asking for evidence of DFFSL’s 
decision to approve the construction of the buildings. 

 
Wendy went over the information above.  We sent them a letter about our concerns after a monitoring report in 2010 

and every subsequent year until 2014.  The last year we sent monitoring report with this issue, they did not respond. 

Committee recommended sending the DFFSL another letter, saying we have been contacted once again by the 

original grantors and there are still these concerns and we still don’t have anything from them that reflects they have 

fully resolved this and that the buildings are in compliance.  We sent that letter after the committee requested it.  

This is why land trusts need to hold conservation easements and not government entities. There is no statute of 

limitations on charitable gifts in Utah. 

 

****Meeting adjourned**** 
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Minutes (see attached powerpoint) 
Annual meeting May 10, 2019 

8:30 am – 12 (12:30) 
Ray, Quinney and Nebeker 

 
In Attendance:  Nancy McLaughlin, Jeff Appel, Jon Boltax, Kate Ferguson, Joe Geroux, Adam Bahna, Brad Barber, Mark 
Raming, Matt Steward, Heather Ross 
Staff: Katherine Maus, Mike Auger, Wendy Fisher and Catherine Cargill 

 
 
Wendy started off the meeting thanking each board member individually for their involvement of the various and many 
successes of the year. From Heather’s help with Owl Meadow; to Matt and Nancy’s assistance with the Bonanza Flat 
Conservation Easement; to Kate’s attendance at many of the Armstrong Pastures open houses; to Jon Boltax’s and Kate’s 
spearheading of the Board Development committee’s work; to Mark Raming’s diplomacy and help with Willow Creek’s 
enforcement and violation; to Mark and Jeff Appel’s participation in the November Graining Ground Symposium; to Jeff’s 
help on the University of Utah / Larsen violation and court filing; to the office transformation assisted by Joe, including 
Adam’s tree trimming along with putting us together with Goldman Sacks, one of the most successful tabling event; to 
Brad’s help with Emigration Canyon and the Arrowhead Preserve, and finally to Nancy’s putting together of the Trying 
Times Event last week. 
 
Board Business   

 
Board Training:  Matt Steward went over some research into Board’s best practices that he’s been looking into and shared 
slides created by BoardSource regarding 1) board and director relationship and 2) how to best use our time in board 
meetings.   The board’s main function (fiduciary duties) is to act in the public trust.  Keeping that in mind can help guide our 
decisions.  Matt reviewed a few key slides for the Board: 

- the key issue of the board support and evaluation of the CEO/ executive director.   
- Wendy represents the organization; the board is tasked with finding the CEO and the support the CEO in running 

the day-to-day functions of the organization.   
- The importance of a partnership between the board and the CEO and the critical nature of that partnership.   
- Matt went over the CEO’s responsibilities and gave Wendy a high score.   
- The board needs to act and speak as one; this is done only by voting.  Voting actions and decisions are made and 

sends a clear message to the CEO 
- No micro management.  CEO manages; board governs.   

As a volunteer you might get dragged into management issues, despite board position, but it must be kept in mind that you 
are in volunteering position as staff help, not a decision maker. 

- It is the Chair’s responsibility to the CEO to ensure strategically governing and have faith in CEO’s management. 
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Mark suggested making the agenda fit into these categories of High/Low Importance/Urgency that Matt presented.   
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Matt evaluated that Wendy has done a great job of being responsible for all of these BOARD SOURCE points of CEO’s 
responsibilities. 
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Matt further discussed the possibility of changing Wendy’s Executive Director Title to that of CEO, based on reading a few 
articles on the subject that make the case for non-profits to adopt the title CEO for their Executive Director.   
The Title ED is historically the name of the head of a non-profit early 20th century title.  The exercise provided to identify if if 
you have a CEO or an Executive Director, to him, made it clear that Wendy is at the CEO level, leading this organization.  
Matt feels this board is a partner relationship with Wendy.  Secondly, the CEO title outward facing to stakeholders raises 
her level of importance within the organization, making it clear that Wendy is in charge of the operations and operational 
decisions of the organization.  This topic will be reviewed in the future. 
 
Matt Steward brought up protocol: Questions and concerns downstream of CEO, those are brought before the executive 
committee. Nancy clarified the names of the Executive Committee. 
 
WF brought up who is leaving the board and who is being invited to stay. Eric Lee, Ben Machlis, Kathryn Eden is leaving. 
Kate Ferguson and Joe Geroux have signed on for another term.  The Exec Committee is staying the same. (Matt Steward, 
President; Wendy Zeigler, Vice President, Mark Raming, Secretary, Joe Geroux, Treasurer and Jeff Appel, Vice Chair)  
 
ACTION:  Nancy McLaughlin moved to approve the Executive Committee continuation as presently constituted. Heather 
Ross seconded.  A vote of the board affirmed the motion unanimously. 
 
Individual pitches: Kate Ferguson discussed it would be great to hear peoples’ elevator pitch. Jeff gave his elevator pitch 

 Best org in UT to raise money or getting land donated to preserve it, otherwise that would be done by the 
Federal Gov. Takes advantage of the tax credit for preserving land. 

 UOL hold these properties’ development rights for development.  

 Acreage and statewide  

 Private, volunteer board, raise money on small budget 

 All donations going to preserve mission is very high. 
 
Brad elevator pitch 

 Adds to Jeff’s : UT is one of the fasted growing states. UOL is one of the important org’s to preserve critical lands 
so we don’t “develop it all.”  

 
Wendy for Des:  

 Starts with his personal story when he worked for the PC Chamber, he noticed how many people are moving here 
because of its open spaces which is an economic driver. 

 UOL is Private, voluntary, non-political 
 
Matt asked Nancy if the increase in standard deduction is having impact on charitable giving. She responded that it was and 
explained to the board that the standard deduction has been increased to $24,000. That it feels like a disincentive when you 
could itemize and deduct. Now, the non-profit world individual contributions will decline. Brad stated that for the average 
middle income people they won’t be able to exceed the standard deduction.  
 Wendy F spoke about why it’s important to support UOL is what you’re going to leave to the next generation 
since we are growing so fast. What’s your legacy? Lands, rivers and species are being protected. FUN FACT! On several of 
our properties, there are endangered species that are rebounding.  
 Mark R. asks, what gives you more satisfaction and happiness: Biking in Round Valley or Spotify. These types of 
comparisons helps people understand the work we do.  
 Adam says he likes to add the list properties that are visible. And bring up Bonanza—everyone knows that one. 
 
 John Boltax brought up the idea of a subscription to UOL. Is there something we can sell on social media if you 
are a subscriber? 
 
 
OUTREACH (see attached powerpoint) 
 Highlight of Owl Meadow: 30 people invited to Heather’s house for the owl and raptor release. Hopes more 
board members will have house parties. 
 Hidden Hollow Concert Series: Every Fri in July. 9 bands, 50 people attended each week. Bands are secured for 
this summer. 
 Portraits of Preservation Fundraiser: 250 attendees for the Gen Ops funds. Encouraging more attendees because 
of new space at the Alumni House. 
 LiveGive PC: Last year was for Armstrong Snow Ranch Pastures.  
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 Gaining Ground Seminar: Cultural Vision Grant to offer panel sessions on conservation easements for general 
public. 
 Sage Grouse Strut: Held at the Jewel/Richins Ranch and the Patagonia Outlet to highlight the Sage Grouse leck 
that is preserved by UOL lands.  
 Earth Day Brunch: 120 people attended to recognize and honor champions of land and water conservation. Held 
with Utah Rivers Council 
 Natural History Museum: Partners with UOL for “bioblitz” to identify and record data for native species and 
cultivate community engagement. 
 Table Events: Mtn. Madness trail running, Discreet race series, Clear the Air event, Earth Day Event, Vamoose 
Rendez-vous.  
 Trying Times: “Special installment of Gaining Ground.” 250 people registered for the event, positive feedback. 
Lots of room to grow. 
 Upcoming: Radiothon on KPCW and pancake b’fast. Storytelling project. Field trips at Hidden Hollow and Galena. 
Birthday Bash on June 16th at Tracy Aviary.  
  
 WF Would like to create a collection of stories from the board relating to our connection to the land and UOL 
properties. 
 
Matt spoke highly of the Trying Times event. He reviewed the experts who were on the Trying Times panel and praised the 
depth and breadth of their knowledge. He shared with the board that we need to have “antennae up” with regard to IRS 
involvement is the high dollar properties and complicated valuation properties. Nancy added to his list, that if a donor 
wants to have movable buildings brings up potential conflicts and she highlighted the issue of amendments that will 
continue to be controversial with the IRS. Sometimes they are good for protection, but abuse has caused them to be more 
aware. Wendy F also mentioned that having an IRS representative was helpful to help navigate the complexity of land 
trusts and easements. 
 
Catherine passed around the conflict of interest forms all present completed and no one reported a current conflict of 
Interest. 
 
Approval of April Motion: 

ACTION:  Nancy McLaughlin moved to approve April’s minutes. Kate Ferguson seconded.  A vote of the board 

affirmed the motion unanimously. 

 

Adopt and Approve Application for Accreditation: 

 Matt listed what we need to resolve: 

 Uphold ethics and high standards 

 Continue to implement land trust practices 

 Abide by renewal process and requirements 

 Do our best to ensure actions maintain credibility of the program. 

ACTION:  Jeff Appel moved to adopt the application for accreditation. Nancy McLaughlin seconded.  A vote of the 

board affirmed the motion unanimously. 
 
Stewardship (See powerpoint attachment) 
 Review given by Mike Auger. 
 
1. Hidden Hollow: Addressed neighbor concerns and complaints working closely with SLC, which involved native plantings. 
UOL Created signage for Ty’s Garden. Reinforces bond between UOL and SLC and the community.  
 
2. Management of Emigration Canyon Preserve: Bio-control weevils for yellow star thistle. Seems to be successful. 
 
3. Monitoring: Visited all UOL properties and hired interns to help with the work. (Seychelles and Ben).  
 
4. Land Owner Relations: enforcement at Galena there was a violation by ICO construction which resulted in vegetation and 
archeological destruction. Swift actions minimized overall damage. In a process of resolution. We are requiring restitution. 
Toll Canyon: Trail construction inadvertently spread garlic mustard by contractors, working with Basin Rec and neighbors 
to remedy situation until best-management practices are instituted. In So. Utah, focused on building relationships with 
landowners. He gave examples of how Stewardship is reaching out. In North Round Valley in PC working to plant over 100 
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sage and rabbit brush plants. Mtn.Trails Foundation pre-drilled holes. Swaner Nature Preserve—maintaining relationships 
with HOA and Swaner Preserve. 
 
Monitoring Report: A new format will be field-tested. It will better track conservation values better communicate with land 
owners, funders and help with accreditation. 
 
There was a brief discussion regarding bringing board members to upcoming properties.  
 
Review of end of the year financials (see powerpoint attachment)  Budget and Finance Committee 
Catherine went over the Profit and Loss budget vs. Actual Report; the Balance Sheet; Fund Balances/Net Asset Reports; 
Profit and Loss divided into Operational and Restricted Funds Reports, all of which were distributed.   
Both the Budget versus actual and the Balance sheet have notions/explanations and information that the budget and 
finance committee reviewed and discussed and briefly previewed with the full board.  The balance sheet reflects this year 
end’s balance with those of the last two year ends, per Mark’s request.  He thinks it is helpful to see a growth in assets or a 
decline in assets based on projects and important information for the board to understand.  Mark, speaking for the 
committee, said the committee met and reviewed the numbers with Catherine and as board members, and as the 
committee they felt really comfortable with the work she’s done, the committee drilled down on a lot of the items that 
they flagged, anything with a footnote they’ve talked through.  Catherine then went through the net balance or fund 
balance sheet with the board, including the details for the totals.  $394,000 is unrestricted cash.  Wendy reminded everyone 
of the commitment the board made to grow our Permanently Restricted fund to a million dollars by 2020; in order to fill our 
role as an accredited land trust that UOL has the resources and the commitment to defend and monitor our conservation 
easements in perpetuity.  The board’s goal, through requests from donor and foundations to specifically request 
stewardship fund grant to grow our fund knowing that we could only use the fund’s interest to pay for staff time.  Total 
permanently restricted is this Stewardship Fund and close to the million dollar mark, meeting and exceeding what LTA 
thinks Stewardship should be.  In response to a question about growth and the $1m goal, Wendy said it’s probably not the 
growth of the fund through interest that will get us there, but through the continuation of grants and landowners 
contributing the required stewardship donation for this fund that will get us to the goal.  Action needed with regard to net 
assets: Currently Toll Canyon management plan is sitting in the temporarily restricted category as we needed to keep it 
there to track our contract for this amount.  The District was billed for this work and the work is done and paid for and the 
remaining on the balance sheet is simply left over that we did not spend and is no long restricted.   
 
Recommendation of the Budget and Finance Committee is to release the balance into unrestricted. 
 

ACTION:  Joe Geroux moved to release the Toll Canyon Balance into unrestricted. Nancy McLaughlin seconded.  

A vote of the board affirmed the motion unanimously. 

 
The next recommendation is to move $30,000 of our unrestricted balance into the unrestricted Office Savings line, as we 
have at the end of each previous year’s. 
 

ACTION:  Joe Geroux moved to release 30,000 of unrestricted into the account Office Savings. Mark Raming 

seconded.  A vote of the board affirmed the motion unanimously. 

 
The next recommendation is to move $200,000 from unrestricted into the Conservation Advancement Fund   Wendy sees it 
as donor intent even though the foundation noted: it to be used wherever needed most.  We did solicit this foundation for 
Armstrong specifically.  This Conservation Advancement Fund is the fund we would use if we needed to put money down 
for an option agreement, or as a bridge loan, or if a project we were 200,000 short of a $5 million dollar campaign on, etc.  
It is technically unrestricted, but would honor the grantee and this is what we do as an organization.  There will be a time in 
the near future that we will be able to say look at what we could do because we had the prescience to set it aside now.  Jeff 
agreed saying it is a great purpose and a critical fund to have.   
 

ACTION:  Joe Geroux moved to release $200,000 of unrestricted into the Conservation Advancement Fund. Jeff 

Appel seconded.  A vote of the board affirmed the motion unanimously. 

 

ACTION:  Mark Raming moved to adopt the all the year-end financials reviewed reports and summaries. Joe 

Geroux seconded.  A vote of the board affirmed the motion unanimously. 

 
Stewardship Defense and Management (See attached powerpoint) 
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WF said not only do we have to review what we are doing for stewardship as an organization, but  how we are expensing 
the dollars that really do go into stewardship: Capacity and resource review.  She further discussed the importance of 
funding for Stewardship, specifically projects like Bonanza where staff time is exorbitant. Park City helped by funding ~ 
$55,000 for staff time from last year. Another example is the Ivory/Galena violation which has taken a lot of staff time. Toll 
Canyon continues to spend a lot of funds on. Castleton Tower has management issues because it’s free.  
 
Mike Auger on Wolf Creek: Lots of time spent monitoring especially with snowmobilers. He feels spending this money pays 
off with strengthened relationships. Emigration Canyon Stewardship (Boyer Piece): Weevil bio-control, signage for the 
overall area, Owl Meadow.  
 
WF hits highlights: 

 Wheadon Farm violation 

 Bear River Ranches, documenting wildfire area 

 In general Stewardship costs never exceeds $1000 including travel and staff time. It becomes expensive when 
landowner exercises permitted use. Encroachment and acts of God increases the time. If you look at properties 
that hit high costs are associated with subdivisions. Wolf Creek, Ranch Place etc. Transitions of landowners and 
HOA boards etc. requires more time spent at these areas. Most of this is normal. Nothing out of the ordinary.  

 
Adam asked for a clarification on the $6,500 designation for each easement. WF explained this designation is a requirement 
by LTA set aside for long-term stewardship and legal costs. The funds go into the permanently restricted fund so it grows. 
There is a stewardship calculator is used to give rough approximation—this $6,500 is a bare minimum.  
 
ANNUAL ACTION REVIEW of LAST YEARS ACCOMPLISHMENTS (see attached powerpoint attachment) 
 Review of Executive Director and what we accomplished this year: (See slide on Action Plan. Annual report, Sage 
Grouse Strut, Portraits etc.) 
 
1. Plan to reinvigorate social media. 
2. Rally: Board training at Rally. October 17 in Raleigh NC. 
3. New funding sources—S.L. Gimbell Foundation. We did not get the funding but strengthened the connections with 
donors. 
4. Existing Grants:  increased grants this year (Eichner, Lemon Families) 
5. Bonanza Flat: On track to finalize the easement in June. 
6. Media Relations: Articles in Deseret News, Utah Business Magazine, others upcoming. 
7. Owl Meadow dedication 
8. Built the volunteer involvement/engagement 
9. Board engagement  
10. Stewardship Council: How do you make it meaningful without making it too much of a time commitment. Executive 
Committee will tackle this and create game plan. 
11. 6-month board meeting with alternating subcommittee meetings.  
12. Board development is ongoing (more to come during this meeting). 
13. Board evaluation  
14. Accreditation renewal. Application May 15. 
15. Annual audit/990/taxes etc.  
16. Office upgrades 
17. Chair of Legislative task force for the Agriculture Natural Resources. LeRay McCallister fund is revived and funded.   
18. On relevant Open Space Boards: UOL was the reason Midway and Wasatch Bonds passed. 
19. Whitehead Irie Hollow—Clark Ranch—Heritage and Headwater Campaign—Watershed protection—Pantano 
complete—Camp Williams ongoing—Larson—Engage with other organizations and neighborhood groups. 
20. Stewardship (already covered). 
21. Comprehensive signage plan. Slow process. 
 
NEW ACTION PLAN (See attached powerpoint) Wendy Fisher read through the slides, rated the importance of each, and 
gave a brief description of each point. 
 
Trying Times helps generate revenue, 
Portraits video, new technology 
Ongoing opportunities with Live Give PC 
Portraits of Preservation 
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Earth Day Brunch 
Staff and Board priorities were covered 
New Opportunities were covered 
Strong Organization  
Stewardship Council: This will take a lot of staff capacity. 
Action Plan / capacity review 
 
APPROVAL OF BUDGET: 
The budget sheets were passed out to all board members. Kat and Mike left the room. 
 
Adam Bahna clarified the Operations Support “Plug” (2c) to show we have to raise $98,000 more than we raised last year 
to cover the budget so we end up with a zero net profit. 
 
Payroll issues were discussed, the budget increase includes the SEP that the board approved last month and bringing on 
Kat to salary from hourly and includes an additional hire.  
 
Closed Session: Staff salaries were discussed with Wendy Fisher with regards to performance and the budget. 
 
Finance committee recommended the proposed budget for 2019/2020 approval.  
 

ACTION:  Joe Geroux moved to adopt the 2019-2020 budget as presented. Nancy McLaughlin seconded.  A vote of 

the board affirmed the motion unanimously. 
 
Matt brought up the night meeting schedule so as not to burn out Wendy. She stated that she will ask for staff help and 
offset taking a day off. Matt stated in corporate world there is a lot of offset done for extra work.  
 
Kate: 
 
Discussed the website: 
 Decided to use the website to drop the minutes in, but no updates 
 Use Wendy’s weekly email to get info to board. 
 Nancy wants to be sure it stays trim. 
 Kate handed out list of potential new board members and gave a brief review. 
 Discussed the need of new board members with 3 people moving off board. 
 Reviewed the process for recruitment. The board discussed Dani Copernich. Jeff mentioned he knows her and his 
sense is that she’d be a good fit and that Scott Martin referred her. Only issue is they represent SLC and we’d have a 
conflict. Matt said that’s not a problem. Kate is meeting with her on Monday the 6th. Matt will attend too. Jon added that 
we needed new lawyers so sounded good.  
 Catherine mentioned the issue of process.  
 Matt wants to bring some younger folks in. She is a lawyer, has technical skills, and feels if they are interested it 
might be a good fit.  
 Wendy mentioned that there are a few slots and many interested candidates. Stated the importance of finding 
someone with familiarity with the organization so it doesn’t get pushed in a direction that isn’t desirable.  
 The governance committee must make sure the values align with the organization.  
 Nancy stated the importance of finding someone who is already interested in the organization.  
 Jeff stated that this is coming from Scott Martin who knows the org well. Comes to POP every year. If there is a 
problem we’d know.  
 Moving forward lets continue with the organic vetting process.  
 Jeff wants to figure out how to vet this list for Board Members.  
 Nancy raised the issue of bringing on too many people at once. 
 Matt brought up Emily Lewis who is a water lawyer from Jackson. Bright, young, smart etc. Matt has not 
discussed it with her.  
   
 Meghan Anderson (?). Nancy will call Ben and see if she is interested. 
 Board members will forward names to Board Development Committee and at next June meeting will bring names 
for discussion. 
 Names will also appear on this list for the Advisory Council. 
 There are at least 3 vacancies on the board 
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 Wendy clarified that no decision has yet been made whether the Advisory Council members will be offered a 
subcommittee post. (Name has not been decided on.) 
 
Heather Ross left the meeting 
 
Discussion on Committees 
 Mark would like to be taken off fundraising committee 
 Adam was asked to Chair the conservation subcommittee and he accepted 
  
Committee assignments 

Executive Committee:  Matt Steward, Wendy Zeigler, Joe Geroux, Mark Raming, Jeff Appel 
Conservation Stewardship:   
Adam Bahna, Chair; Matt Steward, Jeff Appel, and Nancy McLaughlin 
Budget and Finance:  Joe Geroux, Brad Barber, Mark Raming, and Adam Bahna 
Outreach and Fundraising: Wendy Zeigler; Kate Ferguson, Chair; Adam Bahna, Heather Ross, and Des Barker  
Board Development: Kate Ferguson, Jon Boltax. (Des/advisory council) 

 
 Jeff voiced his misgivings about moving the schedule to every other month board meetings. The Exec Committee 
will meet monthly and if work is not being done, it will be suggested that the board convene monthly again. Jon is 
concerned that if a member misses one meeting, they’ve missed for 3 months. 
 Nancy asked about calling in. Matt will organize a call-in code in his office. 
 A June 6 meeting was decided. 
 Kate will attend the Executive committee meeting to hear more about their thoughts on the Advisory Council. 
  
 Jeff moved to adjourn, Mark Raming seconded. Meeting was adjourned. 
 
 
 
 
 



 

Minutes 
June 6, 2019 

4:00 pm 
Clyde Snow Sessions Offices 

Minutes: Sans Serif 
Agenda: Serif 

 
In attendance:  Jeff Appel, Kate Ferguson, Nancy McLaughlin, Wendy Zeigler, Mark Raming, Adam Bahna, Matt 
Steward, Brad Barber, Heather Ross, and Des Barker 
Excused: Joe Geroux and Jon Boltax 
 
Board Business   

Approve May Minutes 

 

Board Member terms conversation 

The executive committee went over their meeting’s conversation and wanted to enlist the full board for further 
discussion.  Discussion about whether or not at some point you stopped getting re-up’ed.  Currently the board 
members serve 2 three-year terms and then are invited to return.  Officers serve 2 two year terms.  Should there 
be term limits: Pros: infuse new blood; clear expectation of how long the commitment is; and if member is no 
longer engaged it is an easy way to move them out.  Cons: Getting rid of valuable institutional knowledge, wisdom 
and continuity.  Many spoke to the importance of the value of keeping institutional knowledge, and as for all the 
other points, it was addressed how it is we do have turn over enough that we remain fresh.  Nancy cited an article 
that speaks to term limits.  It says that keeping people with experience and commitment and not forcing them to 
go off.  The dead weight issue could be easily addressed if we held term reviews for everyone, those too busy 
would naturally just know they aren’t doing what they should and they’ll leave; and not to do it right before there 
term is up.  The article also addressed it takes time for members to get up to speed to be effective board 
members and even longer to be in a leadership or officer role.  No one seemed to feel strongly about the pros for 
creating board term limits.   
 
It was mutually agreed by the quorum present that we would institutionalize a review on an annual basis for all 
board members prior to the annual meeting.  We could create a performance matrix, how many meetings 
attended, how much money you assisted in securing, and from each member personally; an objective criteria for 
each to monitor their own board performance.  The executive director and the chair would review this matrix and 
then the chair and the executive director would have a conversation with each of the board members, creating a 
performance plan for each individual member as a goal to be reviewed the next year and advanced into the future 
years.   
 

Board Member Nominations 

Megan Anderson, Dani Ceppernich, Bob Frey, Van King, Sharen Hauri, Jason Ware, Katherine Carlisle 

Wendy F began the conversation about potential new board members and potential Council members.  The board 
member process got a little topsy turvey.  For example Katherine Carlisle  was approached by a non board 
member, inspired by board members asking, and she has approached us, not the process.  If any of the people 
above do not get selected Wendy would like to invite them to the council, so no one’s feelings are hurt.  All but 
two of the people above have already been talked to outside of the process.  The next agenda item is the Council 
conversation, and we will discuss below, but it’s perceived that we are making progress in forming this council 
and it should be pretty seamless.   
 
The board discussed how many new people, if they should be invited on all at once, or one at a time, the time 
frame for beginning their term(s), which skills we would prioritize, their experience with the organization or with 
conservation and conservation easements (if attorneys), etc.  Des recommended that in the future we shoot for 
new members to come on at the annual meeting, and Zeigler furthered we start recruiting about 6 months before 
then.  But since we are starting this recruitment round after our annual meeting the hope would be to have them 
on before Portraits, or at least start a relationship with them before Portraits.  The board went over some of the 
above nominees (Dani Ceppernich, attorney; Bob Frey, Financial;  Megan Anderson, attorney) : their skills, 
familiarity / UOL donor history, expertise and experience, character, network, time commitment, fundraising and 
fund-giving potential, based on either having met with them, know them or of them.  Repeated again is our need 
for fundraising skills, followed by our need for lawyers, and Wendy F pointed out if the lawyers can raise money 
they are ideal; and it is a learned skill.  It was concluded that Wendy F will talk with Sharen to take her 
temperature, and then bring her nomination back to the board; go to lunch with Megan and Dani (Nancy to go 



 

with Megan, Matt or/and Kate with Dani and Wendy Z said she’d go to any or all as well), and in meeting, it will be 
emphasized with them that fundraising is a large component, review all the roles and responsibilities, have them 
fill out the application and then bring them back to the board via an email vote prior to, and start tenure at the 
next board meeting in August.  Wendy F. will make a recommendation to the board via email and the board will 
vote prior to the August. 
 
The process for recruiting new members was discussed.  One possible suggestion is when considering a candidate 
ask the question among the board if their skills or experience would lend better to serve as a board member or an 
advisory member.  If a lawyer is being considered they should be familiar with conservation easements. 
 

 

Stewardship Council Discussion     Des, Kate & Heather 

Former Board Members 

Carol Agle, Dave Allen, Chuck Klingenstein, Bonnie Bower, Tom Clyde, Steve Clyde, Bill Coleman, John Davis, 

Kathryn Eden, Eric Lee, Sally Elliott, Heidi Gatch, Dave Johnson, Ben Machlis, Jeff McCarthy, Lorna Vogt, Alison 

Weyher, Jeff Wright 

 
The above list of people is provided for council consideration; these are past board members who Wendy F felt 
would be appropriate to invite onto the council.  She asks the board members to please review and have any 
feedback at the ready, either a hard no, or additional people to add, for future discussions.  Advisory Council is the 
current label, stewardship council is too confusing.   
 
Wendy’s pick to start with would be Dave Allen, Bonnie Bower, Steve Clyde, John Davis, Eric Lee, Kathryn Eden, 
Sally Elliot, Ben Machlis, Jeff McCarthey, Chuck Klingstein, Brad Olch and Allison Wehyer.   
 

Advisory Council Candidates 

Scott Anderson, Scott Archibald, Greg Bell, Tom/Lydia Bergren, Marilyn or Joel Bown, Ben Beuhner, Jaren Davis, 

Jim Shuler, Libby Ellis, Lisa Eccles, Leslie Howa, Bob Frey, Dena Fleming, Franci Gillmor, Martin Jensen, Jim 

Hinkley, Scott Ulbricht, Grant Kohler, Claire Martin, Leslie Miller, Christine Mikell, Krista Nebeker, Nancy Seraphin, 

General Tyler Smith, Heleena Sideris, Kirk Schneider, Hank Tauber, Donna Van Buren, Russ Watts, Thomas Wright, 

Brad Olch, Mindy Wheeler, Rich McKeown 

 

The committee formed to determine the creation of the advisory council (Kate, Heather and Des) will meet and 
discuss the format of the council, the above names are more folks to consider for the council.  Des says this 
committee is thinking of invites for a September gathering, initially past board members will be invited to 
establish a core group to start the advisory council membership.  Followed by 40-60 people to invite (considering 
not all will join us in September).  Meeting at Heather’s house, Des and Matt and some of the core council 
members will speak, along with a presentation that will demonstrate successes and excite potential members 
with insider info., along with an explanation of what we are asking from their membership onto this council: we 
need them to help open doors;  help on some projects, etc.  Our GOOD FRIDAY emails could be captured and 
saved and redacted for a once a month email to this group, along with visuals and highlights.   
 
The gathering, at Heathers, would be before Portraits, early September, with invitations out in August in order to 
allow them time to get tables or tickets, if they would like.  We would need board members who personally know 
these invitees to please reach out with a personal invitation.  The board will consider a hawk release at the 
Heather’s Hawk Haven. 
 

Conservation / Stewardship Maps and pictures accompanied this portion of the agenda via powerpoint 

 

Chair of this committee, Adam Bahna gave the report on the following.  Adam discussed the idea of creating a 
fact sheet on our projects for public and board consumption.  This would not be difficult as we have each project 
summary we could use, along with maps and pictures and some attractive layout, facts and conservation value.  
Adam will send each final created sheet to the board and suggests each member simply have a folder on their 
desk top to house them in and have at your fingertips whenever needed.   
 

Armstrong Fundraising UPDATE 

Adam updated the board on the Armstrong campaign.  We have a June 30 deadline to raise the final needed 
funds.  When we last discussed in March the new trail plan was agreed upon and there was 1.47 million left to 
raise.  Our challenge grants have been successful, but we still need 1.27 million.  We also need to assign an 



 

attorney to prepare the purchase and sale agreement in the hopes that we successfully conclude the campaign.  
We did get a Hemingway grant, not included in the total above, $125,000 request to the Eccles Foundation.  We 
are having an event at the Ingrams, again next Wednesday June 12, Wendy would love board members to attend.  
Park City Mayor Andy Beerman will be there.  There’s momentum really being created.   
 
Wendy F will reach out to Eric Lee and see if he can be the attorney to review the documents and Matt will be the 
backup. 
 
OFF AGENDA:  Any and all folks on the board who know any people related to the Constellation Brand and the 
High West sale, let see if we can get them to give back to the community (AND/OR Portraits if nothing else, 
Catherine’s note).  Des and Jeff and Brad all seemed to think they had a connection and would reach out. 
 

Bonanza Flat Conservation Area 
Location:  Wasatch County 

Acres: 1341 

Landowners:  Park City Municipal Corporation 

Conservation Values:  Scenic, Wildlife habitat, Non-Motorized Recreation 

Subcommittee Recommendation: Subcommittee recommendation to Board:  Update Board regarding project. 

Board Talking Points   

• Utah Open Lands has been engaged in developing the conservation easement, baseline documentation and 

management plan for Bonanza Flat 

• This process has involved no less than 12 meetings with a Jurisdictional Stakeholder group that includes 

(Wasatch County  

• Motorized Recreational use is prohibited, but motorized recreational access along defined travel corridors is 

permitted. 

• Motorized recreational use on the property to date has resulted in theft of wildlife cameras, cut cables and 

locks, stress of wildlife (a snowmobile-triggered avalanche took a moose that had been spooked out on to the 

slope.  The moose walked away.) 

• Public access during the winter is currently very limited 

• Brighton Estate property owners have keys and have plowed the road over Empire pass. 

• Park City has installed functional boundary fencing and gates 

• Park City sent a letter to Wasatch County requesting a solution to the Guardsman and Pine Canyon Road.  

These roads do not have any recorded legal description.  Wasatch County has been unwilling to specify a 

width or definition of these roads, yet has expressed wanting to have these roads exempted from the 

easement.  At this point it seems that Wasatch County has agreed that the roads are 66 feet in width with a 

travel corridor of 24 feet, however since they will be exempted from the easement it will be up to Park City 

and Wasatch County to determine whether the entire 66 feet could be paved into the future the current 

management plan identifies the roads and possible considerations of impacts. 

• Dogs are allowed on the property, but are restricted to the backcountry, frontcountry and regional connection 
trails (these trails do cross the watershed restoration area) 

Status (not public information) 

• Tentative closing date on CE is July 12 pending efforts to clarify roads and Talisker lease issues 

• Utah Open Lands is currently working to finalize the management plan and conservation easement by June 
20. 

You’ll notice that in the recent past meetings the Conservation Values of the property have been included on the 
agenda and then on the minutes.  Adam feels these are important, since it’s the what and why we saved this land, 
and also the public benefits.  He will steer project discussions to focus a little more on those values so they are 
foremost in the minds of the board when we discuss the various projects.  Last discussed a couple of months ago, 
update is negotiations on the easement is continuing.  City Council established new time line for any issues that 
need to be raised is now June 20th.  The attorneys on the board working on this project need to be in final mode 
by that time.  Wendy F. assured Nancy it wasn’t that much more, just the Wasatch County issues, the June 20th 
meeting is the date of the last closed session, July 12 is the final, final, so UOL internal deadline should be around 
July 1.   



 

 

 



 

 

 



 

Irie Hollow 
Location:  Wasatch County 

Acres: 164 

Landowners:  Dex and Trudy Whitehead 

Conservation Values:  Wildlife Habitat, Nearby Conserved Land, Scenic 

Subcommittee recommendation to Board:  Requesting final approval pending legal review.  Discussion about 

stewardship fund. 

  

Board Talking Points   

• Protects habitat for important wildlife species including the threatened greater sage grouse, Rocky Mountain 

elk, mule deer, moose, ruffed grouse, blue grouse and black bear. 

• Conserves sagebrush, aspen, Gambel oak and rocky mountain maple natural communities. 

• Near the 13,000 acre Wolf Creek Ranch Reserve conservation easements and the Provo River Columbia 

Spotted Frog Preserve. 

• Donated conservation easement.  

 

Status (not public information) 

• Board granted approval pending final legal review in Feb. 

• Mike & Wendy met with Whiteheads on May 16 and both parties are ready to move forward. 

• Matt will ask Ben for a final review of conservation easement. 

• Mike will update Baseline Documentation report and share with Whiteheads.   

 

This project was last discussed in February, then, the board discussed reducing the stewardship cost by 50%.  Staff 
has moved forward with that stewardship conversation, and has reviewed with the landowners the conservation 
easement in detail.  Both sides are ready to proceed.  Staff is working on the final baseline.  Committee would like 
to recommend moving it the final approval pending final legal review.  Matt is waiting for Mike to send him the 
easement so he can send it to Ben. 
 
No action taken as the board believes we already gave final approval of accepting this easement pending final 
legal review in meetings prior. 
 



 

 



 

 

 

 



 

Daderko Property 
Location:  Wasatch County 

Acres: 9.51 

Landowners:  Greg Daderko 

Conservation Values:  Nearby Conserved Land (Bonanza Flat Inholding), Wildlife Habitat, Scenic 

Subcommittee recommendation to Board:  Move to Board for Initial Approval 

 

Board Talking Points   

• Critical inholding within Bonanza Flat Conservation Area 

• Protects habitat for important wildlife species including mule deer and moose. 

• Identified by LeRay McAllister Fund as strong if it included additional funding partners  

 

Status (not public information) 

 Property has water rights, an onsite well and road access but the water rights are in question as is the access. 

 UOL has an appraisal pending 

 UOL needs to present landowner with a purchase and sale agreement in the coming weeks, once landowner 

has moved forward with due diligence. 

 
The Committee reviewed the Daderko Property project.  This property is an inholding on the Bonanza Flat 
Conservation Area.  On the map: see the white shape in the middle.  We know what the conservation values of 
this property are, and now adjacent to conserved land is an additional one: wildlife habitat and scenic.  Staff 
discussed with the owner about the purchase, the landowner is interested in talking further.  Staff has ordered an 
appraisal, Wendy estimates, based on the acreage value of the recent Bonanza Flat purchase, the price will come 
in around$250,000, the owner is aware of this estimated value.  Staff has also moved forward with submitting an 
application to LeRay McAllister for $75,000.  Staff is continuing negotiations of an option agreement.  Staff is 
waiting for some due diligence answers regarding water rights and access. 
  
Wendy F shared that she feels Park City would put some money into it.  The area is all flat, has a well, probably 
water rights and access, although due diligence still needs to be done.  The committee would like staff to have the 
ability to enter into an option agreement, with the board’s approval to enter into an option, reminding them UOL 
is not committed if we don’t raise the money.   Wendy asked and Jeff agreed to review the final option agreement 
which is almost done.  LeRay Fund has responded to submission, that they want us to send in a final application, 
and if we are able to bring in another funding source to help they feel we have a strong application.  Wendy feels 
Park City would come in as a funding source as well. 
 
Having this property would be advantageous to the management of Bonanza Flat’s conservation values.  The 
option of working around this property is less advantageous to the Bonanza Flat conservation values (sensitive 
wetlands) then not.  Wendy F has asked them to contribute land value, as we typically do.  This landowner said 
they would consider it.  It is in the option agreement draft now.  The funding groups we apply for sometimes 
make this their policy. 
 
ACTION:  Wendy Zeigler moved to move forward with the project by approving staff to enter into an option 
agreement.  Jeff Appel seconded.  A vote of the board affirmed the motion unanimously  
 
 



 

 



 

 
Albert Kohler Legacy Farm and Dairy 

Location: Midway, Wasatch County 

Acres: 101 acres 

Landowners:  Grant Kohler 

Conservation Values:  Agriculture, scenic, wildlife and riparian values, governmental delineated 

policy to preserve entry corridor land, public education 

 

Board Talking Points 

Utah Open Lands is engaged in the Midway and Wasatch County working with some of the 

significant landowners and landscapes in need of preservation.  This is one of the largest 

landscapes in Midway.  Artisan Cheese and a net zero carbon footprint for their dairy operation 

(the methane is not carbon neutral, but they are harnessing that as well) 

 

Status 

 Selected by LeRay McAllister for final application submission (identified by the 

commission as strong) Due July 12th 

 Appraisal finally done came in at $7,000,000 

 Protects a locally beloved dairy farm in scenic Midway 

 Could be first project using the Wasatch County Bond funding 

 UOL is working to submit to Wasatch County and Midway City for funding 
 
Committee updated on the Kohler Dairy in Midway, last update was last month: staff was working on NRCS and 
LeRay application for funding.  Since we last met, the appraisal has come back: $7 million, we were expecting $6 
million.  The family cannot donate any land value.  Our funding applications are: $2,750,000 from NRCS: $1 million 
from Midway City; $1 million from Wasatch County’s new bond; $500,000 from LeRay.  LeRay has asked us to 



 

submit a final application.  Of all four applications they’ve received this project was the strongest one.   We left 
some of the land out of the application to NRCS due to impervious surface percentage allowance. The robotic 
cow barn is scheduled to be off grid by 2020, methane gas release from the cows will be converted to warm the 
barn, along with the freedom to access the barn whenever they want, will reduce the methane release.  These 
cows are treated to automated shiatsu pads and brushes all them the enjoyment of treatment whenever they 
want to be messaged and brushed.  The robotic barn allows them to choose when they get milked. All cows are 
fitted with a FitBit type device around their necks which allows the farmers to keep track of their day to day care 
and comfort.  The family gives regular education tours every day except Sunday.  The family is 4 and 5th 
generation and are very committed Part of their contribution would be to put the robotic barn under easement, 
but this acreage is not in the NRCS Grant, (impervious disallowance) which equates to a 25% contribution.  This 
dairy is a corner stone of the community, a destination to get cheese and more.  Wasatch County Council loves 
this project as does Midway City.  Mitt Romney and Senator Lee’s staff have toured the farm and the Kohler’s 
have been invited to do The Flavor of DC festival July 25th.  The landowners are great and thoughtful.  This project, 
this dairy is makes for a great story.    We’re hoping to announce this after Armstrong.   
 



 

 



 

 
Galena Violation update:  Staff met and landowners, Division of Forest, Fire and State Lands had a meeting with 
the 3rd party violators, Ivory Homes.  The landowners and Utah Open Lands were in full agreement with what UOL 
set forth in a letter to Ivory Homes, are request for curing the violation.  We are asking for compensation for lost 
conservation, public and archeological values at a ratio (2:1) 1that equates to 120,000.  This is in keeping with the 
University of Utah Heritage Preserve, replacing what they’ve damaged and a 5:1 ratio of compensation.   The 
owners reiterated that this is more than fair for the cure.  They came on to and violated 1/10th of the property 
which they believed was not that high of a ratio.  The DFFSL reminded them, as stated in UOL’s letter, that it’s not 
the size of the violation, but that Ivory Homes was warned repeatedly that this was a conservation easement, a 
sacred site, instructing them that they cannot breech the line.  They admitted, they believe it was their 
contractors and surveyors.  Fred Donaldson, the representative of the owners, Utah Division of Forest, Fire and 
State Lands, said at this meeting with violators that they completely agree with the stance UOL is taking, and that 
it is their stance as well. 

 

 

 

 

Matt has Jazz ticket connections.  Heather will send Matt a draft letter to send.  

Kate asked for table counts, please get them to Catherine.  Wendy Zeigler says 4.   

****Adjourned**** 



Minutes 

August 19, 2019 
4:00 pm 

Clyde Snow Sessions Offices 
Minutes: serif 

Agenda: sans serif 
 
Present: Mark Raming, Brad Barber, Wendy Zeigler, Kate Ferguson, Joe Geroux, Matt Steward, Nancy McLaughlin, Des Barker, 

Adam Bahna 

Absent: Heather Ross and Jeff Appel Staff: Wendy Fisher and Catherine Cargill 
 
Board Business   

Approve June Minutes –  
ACTION:  Brad Barber moved to approve June’s minutes.  Wendy Zeigler seconded.  A vote of the board affirmed the motion 

unanimously.  

 
Board Member Nominations:  
ACTION:  Wendy Zeigler moved to nominate and approve Megan Houdeshel as a new board member.  Joe Geroux seconded.  A vote 

of the board affirmed the motion unanimously. 

 
Advisory Council Discussion     Des, Kate & Heather 
Jon Boltax asked if we still have the legal and financial skills need for the board recruitment, and should we still be recruiting for 

those.  Wendy Fisher’s said yes, but her recommendation would be to add to the ongoing list that Kate is keeping.  We need to do a 
better job or have a better process of vetting people before we meet with them and realize they are not a good fit.  And maybe we can 

tackle the list one at a time instead of all at once.  Wendy Zeigler feels we should actually get to know them through our outreach and 

events to bring them into the fold before we invite them to meet about board membership.  
 

All the potential Advisory Council people have been invited to attend the inaugural meeting with the advisory folks, which will be at 

Heather’s house on September 12.  All board members are asked to attend. 
 
Portraits update      Kate, Adam, Heather & Wendy Zeigler  
This year the event is at the Alumni House, not the Stadium.  We will only be doing wine this year, not a whiskey basket, so everyone 

please donate two bottles of wine for the basket(s).  Talked about the introduction of a signature cocktail, Dented Brick will donate 
their bristlecone gin, including a take-home glass.  Bottomless or drink tickets will be hashed out later.  We will also be adding a buy 

it now option.  Catherine will be sending off directions and details to all those that have rsvp’d to the invite about a week prior. 

 

Bonanza Flat Extravaganza:  Park City would like to throw a little Bonanza bash, it would include guided hikes and bike rides, etc.  

We will be ordering hydroflask-type printed tumblers to give away.  Park City will be giving us funding for them. The scheduled date 

would be September 26th, after the council meeting where approval is given; similar to the press conference we had for Bonanza at the 
Plaza but in celebration of the easement’s final approval by the council.   

 

Some board members have expressed to Wendy F. they feel every other month schedule isn’t working.  A brief conversation followed 
this information and it was concluded that since we haven’t even really done the every other month schedule yet, (so far only July was 

skipped) and Wendy F. is tonight, asking for a September 17th meeting, as well, that the meeting schedule will be: Kept as it is for 

now, every other month, with the executive committee having the discretion, based upon what’s on their agenda, to set additional 
meetings.  For time sensitive items, it is encouraged the use of single item agendas done telephonically.  People with requests reach 

out to Matt with those issues and requests and he will do the logistic needed to get it set up. 

 
Review of financials: Actual v. Budget and Balance sheet  Catherine 
Catherine apologized for only getting the reports to the Board today.  With Portraits coming up, time has been an issue.  After this 

review it is requested the board review these minutes beyond tonight and approval of these minutes next month will serve as the 

approval of these financials.  Catherine went over the financial reports for the first quarter of this fiscal year. Of note on the budget v 
actual is the general operations donations are down from where they are budgeted.  The budgeted income for the year is divided 

equally into 12 months; the board asked that Catherine and the budget and finance committee will look at historical reports for 

comparison to see if we are in need of concern. 
 

Motion to approve these minutes next month as approval of the first quarter financial reports:  

ACTION:  Joe Geroux moved to approve.  Wendy Zeigler seconded.  A vote of the board affirmed the motion unanimously. 
 

The board feels at Portraits our program should emphasize that all of our campaigns for land goes 100% to the land and doesn’t cover 

our general operations, but the fundraiser does. 
 

Conservation / Stewardship  all projects discussed were accompanied by powerpoint of pictures and maps. 

 
Conservation 
 
Updates and Actions 

 Armstrong Barn  



 Armstrong Snow Ranch Pastures  
Armstrong Snow Ranch Pastures  
Location:  Park City, Summit County 
Acres: 20 
Landowners:  Two separate sides of the Armstrong Family; Kerry Armstrong and Herb Armstrong 
Conservation Values:  Heirloom Agriculture, Scenic, Historic, Wildlife habitat, passive public access for recreation 

Talking Points 
• 10 million contribution on Pastures 
• 10 million contribution on Barn 
• Park City Municipal contributed 3.550,000 
• UOL raised in 12 months 2.45mill 
• Pastures includes winter destination trail 
• Big Red barn was complete donation 
• Total acreage with Barn donation 36 acres 
 
Wendy is having conversations with all the parties and we are trying to close by September 27th.   

20 acres campaign, after the barn’s donation it will be a 36 acres easement.  The Pasture area will include a public access trail.  This 

project is probably the most sizeable contribution seen by Park City. 

 

Reflected in the minutes, the board believes it has reviewed and approved the Barn portion of this project previously.  The Barn 

Easement and Baseline are currently under review.  The conservation values of the Barn portion are the same as the pastures.  
 

Bonanza Flat Conservation Area 
Location:  Wasatch County 
Acres: 1341 
Landowners:  Park City Municipal Corporation 
Conservation Values:  Scenic, Wildlife habitat, Non-Motorized Recreation 
Subcommittee Recommendation: Subcommittee recommendation to Board:  Update Board regarding project. 

 Bonanza Flat Conservation Area Update   

Last discussed in June’s meeting:  The conservation easement was being reviewed by the parties, was suppose to be done in July, but 
because of the new proposal with the Girl Scouts it is still being negotiated.  Matt disclosed that Steve Clyde, from his firm, Clyde 

Snow, has been hired by the Girl Scouts to review their water rights, and asks if anyone sees a conflict, he would be happy to excuse 

himself.  Wendy says that UOL is not involved with any water with regard to the Girl Scouts property.  Wendy sees no conflict.  The 
Girl Scouts have had a lease on Bonanza Flat since the 30’s, the lease was a year-to-year lease, and they have built all of their 

structures on the leased property.  What has been negotiated is that the Girl Scouts, who own adjacent Silver Lake and Silver Lake 

Island, would allow dogs to access Silver Lake Island and keep Bloods Lake (their drinking water resource) free of dogs.  This new 

piece of property would become a property inclusion piece that would fall under the terms of the easement. 

 
Board Talking Points   

• Utah Open Lands has been engaged in developing the conservation easement, baseline documentation and 
management plan for Bonanza Flat 

• This process has involved no less than 12 meetings with a Jurisdictional Stakeholder group that includes (Wasatch 
County  

• Motorized Recreational use is prohibited, but motorized recreational access along defined travel corridors is 
permitted. 

• Motorized recreational use on the property to date has resulted in theft of wildlife cameras, cut cables and locks, 
stress of wildlife (a snowmobile-triggered avalanche took a moose that had been spooked out on to the slope.  The 
moose walked away.) 

• Public access during the winter is currently very limited 
• Brighton Estate property owners have keys and have plowed the road over Empire pass. 
• Park City has installed functional boundary fencing and gates 
• Park City sent a letter to Wasatch County requesting a solution to the Guardsman and Pine Canyon Road.  These 

roads do not have any recorded legal description.  Wasatch County has been unwilling to specify a width or definition 
of these roads, yet has expressed wanting to have these roads exempted from the easement.  At this point it seems 
that Wasatch County has agreed that the roads are 66 feet in width with a travel corridor of 24 feet, however since 
they will be exempted from the easement it will be up to Park City and Wasatch County to determine whether the 
entire 66 feet could be paved into the future the current management plan identifies the roads and possible 
considerations of impacts. 

• Dogs are allowed on the property, but are restricted to the backcountry, frontcountry and regional connection trails 
(these trails do cross the watershed restoration area) 

Status (not public information) 
• Tentative closing date on CE is July 12 pending efforts to clarify roads and Talisker lease issues 
• Utah Open Lands is currently working to finalize the management plan and conservation easement by June 20. 



 
 



 
 
  



Daderko Property 
Location:  Wasatch County 
Acres: 9.51 
Landowners:  Greg Daderko: Keystone Holdings LLC 
Conservation Values:  Nearby Conserved Land (Bonanza Flat Inholding), Wildlife Habitat, Scenic 
Subcommittee recommendation to Board:  Move to Board for Initial Approval 
 
In June the board approved initially moving forward with an option agreement with Daderko.  In June we were waiting on an appraisal 
and we were submitting to LeRay McAlister an application for some funding, and working through all the necessary due diligence.  

The appraisal has come back at $180,000.  We were expecting more like $250,000.  The deal points regarding the purchase included: 

clear title, we wouldn’t be asking for any changes in zoning, or contingencies for development. This property has not been assessed 
taxes since 2003, we aren’t picking up that tab.  They have other offers, ours was lowest offer, but they would consider reducing value 

for conservation.   

 

Board Talking Points   
• Critical inholding within Bonanza Flat Conservation Area 
• Protects habitat for important wildlife species including mule deer and moose. 
• Identified by LeRay McAllister Fund as strong if it included additional funding partners  

 
Status (not public information) 

 Property has water rights, an onsite well and road access but the water rights are in question as is the access. 

 UOL has an appraisal pending 

 UOL needs to present landowner with a purchase and sale agreement in the coming weeks, once landowner has 
moved forward with due diligence. 

 
The Bransford Property 

7 acres 
Same values as Bonanza Flat 

Based on the Daderko appraisal we can estimate it is worth about $140-$170,000 dollars and the owner is interested in selling, they do 

have access, right next to the new Bloods Lake trail. Combined between this and the Daderko it would take about $365,000 to get this 
taken care of.  We have $500,000 in our conservation advancement fund, Wendy asks for the board to consider: if Park City would 

make up for the remaining amount, that we would authorize up to $175,000 from the fund to get this taken care of.  Park City has 

money to put towards the inholdings from the Bonanza Bond.   

 
Conservation Subcommittee Recommendation: 
$175,000 from Conservation Advancement Fund to purchase Bransford and Daderko provided Park City Municipal fund remainder  

 

ACTION:  Adam Bahna moved to approve moving forward and authorize up to $175,000 from the conservation advancement fund to 
purchase these properties.  Brad Barber and Wendy Zeigler seconded.  A vote of the board affirmed the motion unanimously. 

 

 



 



 
 

 
Irie Hollow 
Location:  Wasatch County 
Acres: 164 
Landowners:  Dex and Trudy Whitehead 
Conservation Values:  Wildlife Habitat, Nearby Conserved Land, Scenic 
Subcommittee recommendation to Board:  Requesting final approval pending legal review.  Discussion about stewardship fund. 
  
Board Talking Points   

• Protects habitat for important wildlife species including the threatened greater sage grouse, Rocky Mountain elk, 
mule deer, moose, ruffed grouse, blue grouse and black bear. 

• Conserves sagebrush, aspen, Gambel oak and rocky mountain maple natural communities. 
• Near the 13,000 acre Wolf Creek Ranch Reserve conservation easements and the Provo River Columbia Spotted Frog 

Preserve. 
• Donated conservation easement.  

 
Status (not public information) 

• Board granted approval pending final legal review in Feb. 
• Mike & Wendy met with Whiteheads on May 16 and both parties are ready to move forward. 
• Matt will ask Ben for a final review of conservation easement. 
• Mike will update Baseline Documentation report and share with Whiteheads.   
• Final Legal Review occurred 

 
Subcommittee Recommendation:  Final Approval and Resolution.  
 
Last update on this was in June, this is a donated easement on 160 acres, both sides were ready to proceed, Ben was being asked to 
provide final legal review, Mike was completing the baseline.  Ben’s review and changes have all been incorporated; this would be 

final approval for adopting the conservation easement.   

 
ACTION:  Mark Raming moved to approve accepting the Irie Hollow conservation easement.  Joe Geroux seconded.  A vote of the 

board affirmed the motion unanimously. 



 



 
 
 
  



Albert Kohler Legacy Farm  

 Location: Midway, Wasatch County 

 Acres: 102 acres 

 Landowners:  Grant Kohler 
 
Conservation Values:  Agriculture, scenic, wildlife and riparian values, governmental delineated policy to preserve entry corridor 
land, public education 

 
Recommendation to Subcommittee:  Update Board  
Board Talking Points  

 Utah Open Lands is engaged in the Midway and Wasatch County working with some of the significant landowners 
and landscapes in need of preservation.  This is one of the largest landscapes in Midway.  Artisan Cheese and a net 
zero carbon footprint for their dairy operation (the methane is not carbon neutral, but they are harnessing that as 
well) 

 Protects a locally beloved dairy farm in scenic Midway 

 First project using the Wasatch County Bond funding 

 UOL is working to submit a USDA/NRCS grant application for funding 
 
Status  

 Unofficial approval of 2.75 mill from NRCS 

 LeRay McAllister tour August 27th with Congressional del folks 

 Round 2 of meetings with Midway OS for Funding  

 Selected by LeRay McAllister for final application submission (identified by the commission as strong) Due July 12th 

 Appraisal finally done came in at $7,000,000 

 Protects a locally beloved dairy farm in scenic Midway 

 Could be first project using the Wasatch County Bond funding 

 UOL is working to submit to Wasatch County and Midway City for funding 
 
Last time we discussed this project we were waiting for the appraisal.  It has come in at $7 million.  The family is not donating, but 

they are contributing some additional land.  We have several funding sources we are applying for: NRCS $2.75; LeRay $500,000; 
Midway City $1-2 million; and Wasatch County $1-2 million.  August 27th is the LeRay McAlister tour.   

 
 

 



 



 
 
Potential New Projects (*these have already been recommended by the committee for Board discussion in August) 

 Hansen Land  
Land in West Warren, Weber County, is along the Weber River Corridor; contains prime agricultural soils over 2/3 of the 
property.  We would apply to NRCS.  Landowner says he can wait a while and can contribute some of the land value, and has an 
additional 250 adjacent acres he may be interested in preserving.  There is the potential for a trail along the corridor. 
 
Subcommittee recommends an initial approval to move forward. 
 
ACTION:  Joe Geroux moved to approve moving forward in looking into this project.  Mark Raming seconded.  A vote of the board 
affirmed the motion unanimously. 
 
 

 North Shore Utah Lake 
The landowner, Division of Forest, Fire and State Lands, approached us to consider accepting an easement on this property that 
contains wildlife and has been a project for restoration, there are cottonwoods and willows.  Saratoga City maintains a paved 
public trails. It would be a complete donation.   
Committee recommends UOL approves moving forward on this project  
 

ACTION:  Brad Barber moved to approve moving forward on this project.  Mark Raming seconded.  A vote of the board affirmed the 

motion unanimously. 
 

 MacFarlane Land  
Des left for this portion of the agenda as he has a conflict of interest.  
Brad also left the meeting, not a conflict. 

The Bonneville Shoreline Trail runs through it, Providence, south of Logan, complete donation.   

 
Conservation Committee recommends UOL approves moving forward on this project. 
 



ACTION:  Mark Raming moved to approve moving forward on this project.  Joe Geroux seconded.  A vote of the board affirmed the 

motion unanimously. 
 
Matt likes the way the committee is recapping projects and moving through the agenda. 
 

*****Adjourned 5:42***** 



 

 

Utah Open Lands 
Board of Directors 

Sept 17, 2019 
Clyde Snow 

Minutes 

Minutes: serif 

Agenda: sans serif 
 
In attendance: Kate Ferguson, Megan Houdeshel, Wendy Zeigler, Jeff Appel, Adam Bahna, Jon 

Boltax, Matt Steward, Nancy McLaughlin (via phone), Heather Ross, and Mark Raming 

Excused: Brad Barber, Des Barker, Joe Geroux 

 
Matt called the meeting to order at 4:05.  And would like the bridge-call information to be at the top of all 

agendas sent: The number to call (866) 906-7447 Host Code 92742628, Board member 

telecommunicating Code 6269614.   

 
Board Business 
 
Welcome Megan Houdeshel       Nancy McLaughlin 
Megan is a partner at Dorsey Whitney specializing in environmental permitting and compliance 
in particular the Clean Air Act.  Her practice includes assisting with real property and mining 
transactions.  Megan also presented with Nancy McLaughlin on the topic of condemnation of 
Conservation Easements.  She has spent time as a river guide and worked with the Glen Canyon 
Institute before beginning her law practice.   
 
Megan disclosed a conflict of interest regarding the BLX Mayflower project; so she will be 

excluded and minutes redacting from any conversation about that project, not on this month’s 

agenda. 

 
Update and Report on Advisory Council     Matt Steward 
The Advisory Council meeting was well attended and now consists of 13-14 member 
(depending on bringing on Joel or Marilyn Bown).  A good representation of board members 
were in attendance and some discussion regarding how the board interfaces with the Advisory 
Council would be valuable. 
 
The board thanked Heather for the use of her beautiful home for this evening, and the perfectly 

timed and placed coyote on the Owl Meadow Preserve.  The Advisory Council in attendance 

were Dani Cepernich, Page Juliano, Jaren Davis, Eric Lee, Leslie Miller, Heleena Sideris, Alison 

Weyher and Janine Troillo.  Not in attendance, but agreed to sit on the Council: Steve Clyde, 

Dave Allen, A.John Davis, Tracy Burton, and Marilyn and Joel Bowen.  It was an historical 

night in that this council creation has officially started.  It will be important that the Board form a 

relationship with the Council and its members.  Wendy Zeigler asks we gather biographies for 

our new Council, and Catherine will update the website to include Council members. 

 
Approval of August Minutes –  



 

 

ACTION:  Mark Raming moved to approve August’s minutes.  Adam Bahna seconded.  A vote 

of the board affirmed the motion unanimously.  

 
Board Training         Board Dev Comm 
Utilizing the board book and the policies and procedures already developed by the organization 
compliant with the Land Trust Alliance Standards and Practices, the board development 
committee is determining possible tools to formalize board training and better communicate 
board member nominations and the best approach to recruiting, vetting and bringing on new 
board members.  There are two obligations board members of the organization has.   

The first obligation is to be educated about the organization itself, its programs, projects 
and land protection work.  This includes understanding the fundamentals of conservation 
easements and various projects the organization has undertaken.   

The second obligation is to understand the responsibilities of being a board member, 
from fiduciary responsibilities, to attendance of board meetings to the overall duty of care.  
Understanding the roles of ED versus Board with respect to policy and organizational 
management are emphasized by LTA with respect to board training.  And this will be the focus 
of the Board Dev committee in formalizing board training. 

 
Jon went over the above work under consideration by the Development Committee.  A 

clear process is in place for recruitment of new board members, but during our last recruitment 

process it became clear that this process needs greater clarity on a board level and so the 

Development Committee is working on that; including refining the skills/needs assessment; as 

well as a making sure that the board follows the existing process for recruitment  or determine if 

a better recruitment process should be considered.  Once the Board Development committee goes 

through the Board handbook and the LTA board training ideas this information will be put on the 

board member page on the website.  In the meantime, Kate is the keeper of the list of recruitment 

potentials, if you have one, get the name to her. 

 
Upcoming Events         Staff 

 Volksmarch         Sept 21 
This is an event in Midway in support of the local open land advocacy group PURE Midway.  

 Wasatch County Landowner Meeting     Sept 25 
Utah Open Lands will present to Wasatch County landowners with respect to conservation 
easements and option under the new Open Space Bond 

 Wolf Creek Ranch HOA Presentation      Sept 28 
Utah Open Lands will present to the Wolf Creek Homeowners advisory board on the ongoing 
partnership with Utah Open Lands and the conservation easement as well as what UOL projects 
they might be interested in 

 Portraits of Preservation       October 3 
Utah Open Lands Annual Fundraiser 

 Great Old Broads for Wilderness Hike     October 3 
Utah Open Lands will lead the group on a search and weed pull for Garlic Mustard.  The group 
will be provided with a Garlic Mustard pesto recipe and will hike up Armstrong Trail and then 
down the emergency route viewing UOLs latest projects.  Landowners have been notified 



 

 

 Ty’s Garden Dedication       October 11 
We will unveil the stone that memorializes a portion of Hidden Hollow as Ty’s Garden.  The 
event is planned for 10:30  
 
Portraits of Preservation       Fundraising Comm 
Tables, silent auction items and other needs for the day of and evening 
 
Please get your guests names to Catherine 
 
Budget and Finance         Finance Comm 
YTD projections         Mark Raming 
The Budget and Finance Committee will discuss quarterly goals as well as projections and 
review the analysis provided by Catherine with respect to budget revenue and expenses. 
 
Mark brought up the concerns from last financial reporting to the board that the budget and 

finance committee reviewed afterward.  The concern was the general operations actual vs. 

budget was under budget considerably.  The committee determined the budget for the year, being 

spread out over the months evenly, should be reentered to reflect the reality of the quarters where 

we receive our funding.  The next quarter’s reporting will include this adjustment. 
 
Conservation Easement Projects all project discussions were accompanied by maps and 
pictures (projected)       Conservation Comm 
 
Armstrong Snow Ranch Pasture - Armstrong Barn 
Location:  Park City and Summit County 
Acres: 16 
Landowners:  Kerry Armstrong and the estate of her late husband Mel 
Conservation Values:  Scenic, Wildlife habitat, watershed, historic land area, public access 
through yearly inclusion on the Park City Historic Home tour and public trail connection along 
the front portion of the land adjacent to and parallel to Three Kings Drive. 
 
Status:  The goal is to have the Barn conservation easement finalized by Sept 27

th
 along with the 

Pasture easement.  Moving forward, outstanding issues with the water master, looking for minor 

adjudication that Jeff is looking into based on two different options, outside of the conservation 

easement, except that we want to make sure the property has water and includes an exhibit for 

the water rights. 

 

Board Talking Points 

 This was a full donation of a conservation easement by Kerry and Mel(his wishes) 

 The donation represents millions of dollars in a contribution to the community 

 The barn façade will be protected as part of the conservation easement 

 This adds 16 acres to the 20 acre protection of the Pastures. 
 
Both the Barn and the Pastures (below) will be closed at the same time.  



 

 

Armstrong Snow Ranch Pastures - Pastures 
Location:  Park City and Summit County 
Acres: 20 
Landowners:  Kerry Armstrong and the estate of her late husband Mel 
Conservation Values:  Scenic, Wildlife habitat, watershed, historic land area, public 
access(snow shoe trail and Nordic trail on upper portion of property) Land pursuant to a clearly 
delineated governmental policy (the $48 million Treasure Hill, Armstrong Snow Ranch Pastures 
Open Space Bond) 
Board Talking Points 

 Purchased with $6 million of the $16 million appraised conservation easement value 

 Raised $2.45million from community and foundations 

 $3.55 million came from Park City  

 Public access for winter snowshoeing and Nordic skiing on a portion of the property 

 Landowners will continue agricultural use under a grazing plan developed by UOL and 
independent expert 

 
Not for public 

 Fee title division has been agreed to by both parties—requesting that they agree in 
writing 

 Water Master is being investigated by Jeff Appel—requesting that family agree with one 
of two options that UOL will then pursue 

 Subdivision process will eventually be required as will a survey 
 

UPDATE: The goal is to finalize these agreements and close on the conservation easement 
Sept 27th  
 
Fee title division: the Pastures include the yellow area will go to the City, the red to Herb, and 

blue to Kerry.  This does not need before the easement placed on the property as it allows for a 

one time subdivision.  The easement goes over the entirety. Wendy located on the map where the 

Nordic Trails and Snowshoe trails.  Snowshoe trail will be professionally cut this year.  Nordic 

Trail will be only the lower section this year, then next year the final alignment will be set. 

 
 
Bonanza Flat Conservation Area  (UPDATE) 
Location:  Wasatch County 
Acres: 1341 
Landowners:  Park City Municipal Corporation 
Conservation Values:  Scenic, Wildlife habitat, Non-Motorized Recreation 
Subcommittee Recommendation: Subcommittee recommendation to Board:  Update Board 
regarding project. 

Board Talking Points   



 

 

• Utah Open Lands has been engaged in developing the conservation easement, baseline 
documentation and management plan for Bonanza Flat 

• This process has involved no less than 12 meetings with a Jurisdictional Stakeholder 
group that includes (Wasatch County) 

• Motorized Recreational use is prohibited, but motorized recreational access along 
defined travel corridors is permitted. 

• Motorized recreational use on the property to date has resulted in theft of wildlife 
cameras, cut cables and locks, stress of wildlife (a snowmobile-triggered avalanche took 
a moose that had been spooked out on to the slope.  The moose walked away.) 

• Public access during the winter is currently very limited 
• Brighton Estate property owners have keys and have plowed the road over Empire pass. 
• Park City has installed functional boundary fencing and gates 
• Park City sent a letter to Wasatch County requesting a solution to the Guardsman and 

Pine Canyon Road.  These roads do not have any recorded legal description.  Wasatch 
County has been unwilling to specify a width or definition of these roads, yet has 
expressed wanting to have these roads exempted from the easement.  At this point it 
seems that Wasatch County has agreed that the roads are 66 feet in width with a travel 
corridor of 24 feet, however since they will be exempted from the easement it will be 
up to Park City and Wasatch County to determine whether the entire 66 feet could be 
paved into the future the current management plan identifies the roads and possible 
considerations of impacts. 

• Dogs are allowed on the property, but are restricted to the backcountry, frontcountry 
and regional connection trails (these trails do cross the watershed restoration area) 

Status (not public information) 

• Working to resolve issues with roads, Talisker lease issues and Girl Scout issues/lease 
• Utah Open Lands is currently working to finalize the management plan and conservation 

easement 

Wendy pointed out on the map the area that Park City and Girl Scouts are working out.  GS want 

to renew their lease (yellow piece) owned by Park City.  They, GS, own green piece within 

Bonanza Flat with a reverter clause to Park City.  What the two parties are proposing is a trade 

which would essentially make Park City the owner of all the property in the easement with an 

affirmative covenant executed by the City and the Girl Scouts.  So for the sake of Matt and 

Nancy who are help drafting the easement, the different parcels will not have to be considered 

separately, all that will be affected is the legal description, and since we knew this was a 

possibility we have already done the inventory assessment on that property.  Our Baseline will 

have to be updated to include this information. Wendy will get the draft easement cleaned up and 

get to Matt and Nancy tomorrow.  Essentially this proposed trade between Girl Scouts and Park 

City takes 16 acres out of Bonanza Flat which would be encumbered by the Bonanza Flat CE in 

the even the GSU camp ceases to exist and would be subject to a restrictive covenant that only 

allows GSU to operate the camp.  There would be a Couldrim Protection Area similar to the 

other management areas already prescribed in the CE (headwaters, backcountry and 

frontcountry) which would allow the Girl Scouts to have some safety.  The public in exchange 



 

 

receives an additional 165 of protected access. All of this would occur prior to the Bonanza Flat 

CE being approved.The approval of this trade will take place at a public hearing at which time 

the City will present the Bonanza Flat Management Plan and the Conservation Easement for 

approval as well.  

Irie Hollow 
Location:  Wasatch County 
Acres: 164 
Landowners:  Dex and Trudy Whitehead 
Conservation Values:  Wildlife Habitat, Nearby Conserved Land, Scenic 
 
UPDATE:  The Closing took place on Sept 13th.  This property has now been permanently 
protected.  The Whiteheads are paying half of the Stewardship cost as determined by the 
Board. 
 
Board Talking Points   

• Protects habitat for important wildlife species including the threatened greater sage 
grouse, Rocky Mountain elk, mule deer, moose, ruffed grouse, blue grouse and black 
bear. 

• Conserves sagebrush, aspen, Gambel oak and rocky mountain maple natural 
communities. 

• Near the 13,000 acre Wolf Creek Ranch Reserve conservation easements and the Provo 
River Columbia Spotted Frog Preserve. 

• Donated conservation easement.    
 

Wendy informed the Board of the closing on this conservation easement project.   

 

NOT ON AGENDA: The Division of Wildlife Resources reported to us that collared hens from 

our Richins Project have prospered and been located as far as our Wolf Creek Ranch property. 
 
Daderko Property and the Bransford Property 
Location:  Wasatch County 
Acres: 9.51 
Landowners:  Greg Daderko 
Conservation Values:  Nearby Conserved Land (Bonanza Flat Inholding), Wildlife Habitat, Scenic 
Previous Board Action:  Approval of spending $175,000 of the conservation advancement fund 
to acquire Daderko and Bransford provided Park City can provide the remainder amount 
UPDATE:  Due to the increased acreage the property re appraised for $190,000 although the 
Daderkos are getting another appraisal and still have offers above ours. They might donate 
the difference because our offer is for conservation and they are motivated by seeing it go for 
conservation.  One offer they feel would not be in keeping with the area. 
 
Board Talking Points   

• Critical inholding within Bonanza Flat Conservation Area 



 

 

• Protects habitat for important wildlife species including mule deer and moose 
• Protects viable Nordic trail options and provides the possibility for a yurt for special 

programming in the future 
• Utah Open Lands will donate the fee to Park City while retaining a conservation 

easement.  
 

Status (not public information) 

 UOL may choose to retain rights specific to programming that the organization would 
have exclusive rights to 
 

Adam updated the board:  Last we left this we were waiting for the appraisal.  Because it 

appraised less ground than originally considered, it came in higher than we expected, from 

$180,000 to 190,000.  Park City has bond funds remaining for this project and will pick up the 

additional funding needed to purchase.  The owner’s have agreed to sell it, but they are going 

through their own appraisal as they still think it is worth more.  They have said they aren’t 

necessarily going to mess with the asking price, but it may be a negotiation point as they feel 

they’ve left value on the table.  We still need a signed purchase agreement from them.   

 

BRANSFORD:  The per acre price, the appraiser is saying, is probably a little more than the 

Daderko piece, Wendy pointed this property out on the map, located within Bonanza Flat.  

Bransford and Daderko, the “two black eyes” on Bonanza Flat, which were NOT part of the 

original purchase of Bonanza through the bond, will be included in the preservation of Bonanza 

Flat.  The City has Bond fund proceeds remaining and can put towards both these projects.  If we 

are able to purchase both of these, we may want to reserve special rights since we are including 

funding, like an event permit, or something like that.   
 
ICO Violation on Galena Soonkhani Property 

 
We have not heard back from the owners and violators Ivory Homes (ICO), after sending them 

our final offer letter, created in conjunction with the landowner of the violated property (Utah 

Forestry Fire and State Lands).  The first letter notified ICO of their violation, they countered our 

proposal.  The AG’s office, who is taking this over for DWR, feels it is important for the 

violators (ICO) to know that we could asked for a lot more, based on what they would have paid 

if they had done the full mitigation; including not having a permit from SHPO (State Historical 

Preservation Organization) to dig and remove dirt on the archeological site.  As a reminder to the 

board, ICO was warned no less than five times to not violate the boundary, nonetheless they did.  

We are not being punitive, but we are not getting run over, either.  We asked for $120,000; 

$80,000 of which will go directly to the property.  They also will grind back the gate and do 

vegetation restoration. The AG’s perspective is that we were more than fair.  AG is behind us in 

collecting the amounts.  The full calculation is commensurate with other violations we have gone 

after, maybe less than the University violation. 

 

*****5:01 adjourned***** 



Utah Open Lands 
Board of Directors Minutes 

November 19, 2019 
Clyde Snow 

Agenda: sans serif 
Minutes: Serif 

 

Present: Matt Steward, Kate Ferguson, Adam Bahna, Mark Raming, Des Barker, Jon Boltax, Joe 

Geroux, Jeff Appel, Megan Houdeshel, Wendy Zeigler, Nancy McLaughlin (via phone) 

Absent: Brad Barber and Heather Ross Staff: Wendy Fisher and Catherine Cargill 

 

 

Board Business 
ACTION:  Jeff Appel moved to approve September’s minutes.  Joe Geroux seconded.  A vote of 

the board affirmed the motion unanimously.  

 

Portraits of Preservation       Fundraising Comm 
Kate went over some topics the committee discussed after Portraits.  The take-away was we need 

a different venue next year.  The stadium is a favorite setting.  If we do stadium again, we’ll have 

to work out a different table/seating configuration to allow for more than 280 guests. 

 
Upcoming Events         Staff 
 
Live PC Give PC 
Wendy went over the results from the last Live PC Give PC day of giving, of note was we made 

more than $6000 this year then last’s. 

This year, Utah Open Lands raised $18,491 during Live PC Give PC including a $2,000 matching 
grant, which is almost $6,000 more than 2018. Utah Open Lands invited Board Members and 
members of the Advisory Council to the Park City Lodging headquarters to send out e-mail 
blasts encouraging contacts to donate to Utah Open Lands. With 60% of our donors being new 
donors to UOL for Live PC Give PC, these efforts seemed to pay off.  
 
Christmas Party 
Calendar the Xmas Party, this year from 4-7 on Thursday December 12th.  Not sure if we will 

need a board meeting in December, but it won’t be prior to the party as has been in the past. 

 
Utah Open Lands will be hosting our annual Holiday Party on Thursday, December 12 from 4-
7PM. This is a great opportunity to invite your friends and family to become exposed to and 
involved with Utah Open Lands. Please keep an eye out for the invitation and bring someone 
new so we can share what we do.  
 
Conservation Ambassador Program 
Wendy went over the Conservation Ambassador Program.  There will be a great Nordic Ski track 

cut where allowed on the Bonanza Flat Area, traverses past the existing Yurt and were hoping to 

have some Ambassador’s located at the Yurt to do some outreach on Saturday’s.  If board 



members are interested, they can let Kat know and get more details.  It was suggested we reach 

out to TUNA ski group to see if they’d be interested. 

 
We are finalizing our Conservation Ambassador Program. However, coming up sooner rather 
than later we would love to have some volunteers to staff the Yurt on Bonanza when the new 
Nordic trail is open.  It will be a bit tough to get to, but we think if we could have some folks 
willing to be there on some weekends this winter it would go a long way.  We are seeking 
dedicated volunteers to be ambassadors on our properties including educating, stewarding, 
collecting data and photographing our lands. Prospects will apply to become an Ambassador, 
and will have the opportunity to become engaged with the land with guidance provided by UOL 
staff.  
 
Accreditation Renewal 
Wendy informed the board that UOL’s application for renewal of accreditation has been 

submitted.   
 
Appeal letters and Annual Reports  
Our annual appeal letter and report are being prepared for a mass mailing, hopefully before 

Thanksgiving.  Please get you notes to the staff, before the Thanksgiving deadline. 

 
Budget and Finance         Finance Comm 
End of 2nd Qtr         Mark Raming 
Mark went over the meeting of the Budget and Finance Committee.  We talked about the budget 

differences in General Operations and Portraits; and discussed the accounts that make up the 

Unrestricted totals.  Talk about changing the name of the Operations Advancement to 

Organizational Reserves was had. Also, the account named unrealized gains/loss will be changed 

to Un/realized gains/loss. 

 

The Budget and Finance Committee meet to review the 1st and 2nd quarterly report. 
Recommendation of the Committee, Board to review and approve final reports. 
 
ACTION:  Wendy Zeigler moved to approve the review of the 2nd quarter’s end Financials.  Jeff 

Appel seconded.  A vote of the board affirmed the motion unanimously.  

 
 
Conservation Easement Projects 
   all projects were accompanied by maps and photos Conservation Comm 
Armstrong Barn 
Location:  Park City and Summit County 
Acres: 16 
Landowners:  William Melbourne Armstrong Trust and Kerry Armstrong also as Trustee 
Conservation Values:  Scenic, Wildlife habitat, open water and riparian, historic land area, 
public access through yearly inclusion on the Park City Historic Home tour and public trail 
connection along the front portion of the land adjacent to and parallel to Three Kings Drive. 
 



Wendy went over the update on closing on this project.  The conservation easement allows for 

the Barn and Ice House to be used as a field office of a non profit or governmental entity after 

the term of residency is over.  The public trail easement across the front of the property for safe 

passage along Three Kings Drive.  The legal review has occurred; water rights are still being 

worked on (by Jeff Appel) in the document   

 
Status:  This easement will be finalized after the Armstrong Snow Ranch Pastures is finally 
recorded.  Conservation Easement deed is in legal review and close to final.  Baseline 
documentation is being worked on and title work, mineral interests are complete and reviewed.  
Stewardship will be funded through a barn fund—not sure what the amount is at this time, but 
will be hearing soon. 
 
Board has already approved pending final legal review.  Photos, maps and pictures have been 
reviewed several times 
 
Board Talking Points 

• This is a full donation of a conservation easement by Kerry and Mel (his wishes) 

• The donation represents millions of dollars in a contribution to the community 

• The barn façade will be protected as part of the conservation easement 

• This adds 16-acres to the 20-acre protection of the Pastures. 
 

Wendy read the Resolution for board action to accept the Armstrong Barn Conservation 

Easement. 

ACTION:  Mark Raming moved to accept the Conservation Easement on the Armstrong Barn.  

Adam Bahna seconded.  A vote of the board affirmed the motion unanimously.  

 
 
Armstrong Snow Ranch Pastures 
Location:  Park City and Summit County 
Acres: 15 
Landowners:  Kerry Armstrong and the estate of her late husband Mel 
Conservation Values:  Scenic, Wildlife habitat, watershed, historic land area, public access 
(snow shoe trail and Nordic trail on upper portion of property) 
 
Wendy went over the update on the closing on this project.  Scheduled to close on Thursday 

November 22nd. 

 

Board Talking Points 

• Purchased with $6 million of the $16 million appraised conservation easement value 

• Raised $2.45million from community and foundations 

• $3.55 million came from Park City  

• Public access for winter snowshoeing and Nordic skiing on a portion of the property 

• Landowners will continue agricultural use under a grazing plan developed by UOL and 
independent expert 



 
Not for public 

• Fee title division has been agreed to by both parties—requesting that they agree in 
writing 

• Water Master is being investigated by Jeff Appel—requesting that family agree with one 
of two options that UOL will then pursue 

• Subdivision process will eventually be required as will a survey 
 
Park City Armstrong Snow Ranch Pastures 
Location:  Park City and Summit County 
Acres: 5 
Landowners:  Armstrong Holding LLC will convey to UOL who will convey to  
Conservation Values:  Scenic, Wildlife habitat, watershed, historic land area, public access 
(snow shoe trail and Nordic trail on upper portion of property) 
Status:   Park City will place a conservation easement on the five acres that mirrors the pasture 
easement.  This prevents a merged interest and the CE has been legal reviewed.  Scheduled 
Close will be simultaneous with the Pastures. 
 
Wendy read the Resolution for board action to accept the Armstrong Snow Ranch Pastures  

Conservation Easements which included the 15 acres from Armstrong and the 5 acres from Park 

City similar but separate Conservation Easements.  The Resolution also noted the 5 acre 

transaction between UOL and PCMC in selling the 5 acres for the 3.55 mill to apply to the 

Pastures easement on the 15 acre bargain sale. 

ACTION:  Mark Raming moved to accept the Conservation Easement on the Armstrong Barn.  

Adam Bahna seconded.  A vote of the board affirmed the motion unanimously.  

 
 
Bonanza Flat Conservation Area  (UPDATE) 
Location:  Wasatch County 
Acres: 1341 
Landowners:  Park City Municipal Corporation 
Conservation Values:  Scenic, Wildlife habitat, Non-Motorized Recreation 
Wendy went over the status of the final stretch of Bonanza Flat Conservation Area.  Many 

details in the structure of the final deeds and management plan are being re-configured on an 

ongoing way, Matt and Nancy are the associated attorneys for the final.  December is still the set 

closing date. 

Status:  We are working to finalize the exchange with the girl scouts adding an additional 165 
acres  
 
Mayflower:  See attached 
Moved to the end of the agenda as Megan has a conflict.  She represents the landowner.  Her 

minutes and agendas regarding this project will be redacted accordingly. 

 



Adam went over the steps of approving projects over the course of their progress. Updates will 

continue to be given to the board, but the following actions will be taken when appropriate: 

1) Initial Approval to move forward; with site visit, and analysis of required criteria met 

before next phase. 

2) Interim Approval to move forward; with all the necessary due diligence (if criteria 

requirements are met). 

3) Final Approval to accept transaction (fee or easement) pending final legal review (if all 

due diligence is complete). 
4) Notification of completion of transaction.  

 
North Shore Utah Lake 
Location:  Saratoga Springs, Utah County 
Acres: 81 acres 
Landowners:  Division of Forestry, Fire and State Lands 
Conservation Values:  watershed protection, open space, scenic, wildlife, recreation,  
 
Adam went over this project.  In August the board gave Initial Approval to move forward with 

analysis of criteria requirements.  This project has been determined that it meets the criteria for 

acceptance of an easement and a vote of the board for an Interim Approval to move forward with 

due diligence work. 

 

Board Talking Points 

• This is in the initial stages and is highly confidential so there is nothing publicly that the 
board can discuss 

 
Status (not public information) 

• DFFSL approached UOL about possible CE on property.   DFFSL Staff feels property could 
easily be developed if management of property changes 

• One of the only undeveloped parcels left on northern shore of Utah Lake 

• Watershed Protection.   Contains approximately 4000 feet of frontage along heavily 
developed Utah Lake.   With the exception of the paved trail, the rest of the property 
has mostly native vegetation including two wetland areas that act as natural water 
quality filters. 

• Wildlife.    Plentiful birds.  White pelicans, Virginia rail and great blue heron were 
noted.  DFFSL says there is a resident herd of about 15 deer on the property.   We saw 
one and lots of sign.  There is also a grove of large, old cottonwoods on the 
property.  While there are some non-native species, because of DFFSL’s active 
management, overall the property is in good shape ecologically. 

• Recreation.   The Utah Lake Parkway Trail runs through the middle of the property. 

• Scenic.  The property is both visually stunning as well as providing visual relief from 
those boating on Utah Lake as one of the few undeveloped parcels left on the North 
Shore.   

• Educational.   The property could be used as a natural classroom for students to study 
and experience nature. 



•  
Subcommittee Recommendation:  Motion to approve Interim Project Criteria  
ACTION:  Megan Houdeshel moved to give this project Interim approval and move forward 

with due diligence work.  Jon Boltax seconded.  A vote of the board affirmed the motion 

unanimously.  

 

Staff was instructed to add the algea bloom occurrences that happen on Utah Lake to the list of 

items to investigate during the due diligence process, and any potential liability issues to 

consider. 

 
 
Daderko Property 
Location:  Wasatch County 
Acres: 9.51 
Landowners:  Greg Daderko 
Conservation Values:  Nearby Conserved Land (Bonanza Flat Inholding), Wildlife Habitat, Scenic 
 

UPDATE:  Daderko has closed with UOL, and UOL with Park City recouping $95,000.  The 
family commissioned an appraisal prior to closing with UOL as they believe the value is higher 
that appraisal indicated that the value was higher, but the landowner was willing to stay 
committed to UOLs purchase price.  Their appraisal was higher, but was still less than Park 
City paid per acre for Bonanza Flat which was used as a comparable. 
 
Adam went over the update of this project.  UOL and Daderko closed on this fee title purchase 

on October 15th, UOL and Park City then closed on the City’s purchase of this property which is 

an inholding in Bonanza Flat Area; the Conservation Easement will close on about November 

4th.  The landowners have made a donation beyond the purchase price, A Bargain Sale, as our 

$190,000 appraisal under appraised the amount of acreage; the landowners had two higher 

offers; and they’ve done their own appraisal which verifies the final acreage above the acreage in 

our appraisal and is valued above our purchase price.  

 

Board Talking Points   
• Critical inholding within Bonanza Flat Conservation Area 
• Protects habitat for important wildlife species including mule deer and moose 
• Protects viable Nordic trail options and provides the possibility for a yurt for special 

programming in the future 
• Utah Open Lands will donate the fee to Park City while retaining a conservation 

easement.  
 

Duchesne River Property  
 
Location: Close to Uintah Ouray Reservation, DNR land. 
Area: 257.89 acres 
Transaction Type: Full donation 



Wildlife: California quail, ring necked pheasant, rocky mountain elk, wild turkey, mule deer, 
blackbear.   
The committee discussed merits of the property including its distance from our office with 
regard to stewardship.  Property is located near our Wolf Creek and Kohler Dairy 
property/project.  Additionally, it is surrounded by protected / public lands. Minerals however 
might be a concern during the due diligence.  The next step would be a site visit.  Committee 
recommends board Initial Approval to forward. 
 
ACTION:  Jon Boltax moved to give this project Initial Approval to move forward.  Joe Geroux 

seconded.  A vote of the board affirmed the motion unanimously. 



 
 

LaSal Herd Critical Range – not on agenda 

Project	Name/Location:		
Duchesne	River	Property	

Landowner:			
Matthew	Burkley	

Acreage:		
257.89	

Public	benefit	of/and	conservation	values:	
Scenic	

Historical/Cultural		
Wildlife/Vegetation	( Habitat	 Corridor	 Sensitive	Species	(

Threatened/endangered))	
Riparian	( Stream/river	 Lake	 Wetland)	
Clearly	Delineated	(must	be	specific	to	actual	landscape	not	just	general	plan	or	ordinance	(

Open	Space	Local	Designation)		
Prime	/State/local	soil	(not	necessarily	considered	a	conservation	purpose)		
Public	Engagement	( Recreation	 Education)				
Protected	Adjacent	Property	( North		 East		 	South		 West)	

Delineation	of	conservation	values:	
Scenic:	Continuation	of	scenic	open	space	seen	from	State	Hwy	35	

Historical/Cultural:	Adjacent	to	Uintah	and	Ouray	Reservation	on	south	boundary.	
Wildlife/Vegetation:	Habitat/corridor	for	black	bear,	California	quail,	mule	deer,	ring	necked	

pheasant,	rocky	mountain	elk.	Habitat	for	Ute	Lady’s	Tresses	identified	by	USFWS.		
Riparian:	Duchesne	River	corridor		

Soil:	11.1-acres	of	Peatross	loam,	0-4	percent	slopes	which	are	prime	farmland	if	irrigated	and	
drained	
Protected	Adjacent	Property:	Partial	north,	full	east	and	west	boundaries	adjacent	to	Young	

Living	Ranch	(Nature	Conservancy	conservation	easement	property),	and	south	boundary	
adjacent	to	Uintah	Ouray	Reservation.	Property	is	in	close	vicinity	to	DNR	Wildlife	

Reserve/Management	Areas.	

Adjacent	Property	Concerns:	Partial	northern	boundary	is	adjacent	to	private	land,	property	
ownership	should	be	assessed	for	possibility	of	development	plans.		

Small	portion	of	west	boundary	is	adjacent	to	private	land	which	should	be	assessed	for	
development	plans.		

Reserved	Rights/Landowner	goals:		
Reserved	Homesites	#		(	>	1)				

Existing	uses/residential	#(7)	
Reserved	Use	

							( Timber 	Ag	 Private	
Recreation)		
	Impairment	to	Cons.	Values											

					

																						

Effect	on	Conservation	Values:	
Dependable	on	the	extent	of	homesites,	

necessary	access,	sustainability	of	agriculture	
and	ranching	operations.	Within	UOL	guidelines	

the	reserved	uses	don’t	appear	to	negatively	
affect	conservation	values.		

Conservation	Value	Conflict:	

	Scenic/Recreation		
	Scenic/Agriculture		
Agriculture/Wildlife	
	Recreation/Wildlife	

Recreation/Agriculture	

					

	

Effect	on	Donation	(is	it	a	landowner	goal):		

					

	

Stewardship	/Monitoring/staff	capacity	

needs:	
Board	willing	to	fundraise		

In	an	area	of	focus	

					

	

Amount	($6500	minimum	defense	and	

stewardship):	

					

	



 
This 580-acre property (half of which is in the Castle Valley Township) is owned by UOL and 

the DWR holds the easement on it.  There is currently an archery only hunting regulation and the 

town has changed that restriction of weaponry through a municipal process any notification.  

Liability is the main concern.  Wendy brought up the fact that we have the ability to sell this 

property and reminded all that there exists an allowance for one home site; and DWR has the 

first right of refusal.  The board agreed to circle back around to this topic in future meetings. 

 

Stewardship 
 

• ICO Violation (See Settlement Terms included in board packet) 
In August of 2019 the landowners agreed to the terms jointly set by the landowner (FFSL) and 

UOL. 

 

Mayflower – Megan left as she has a conflict 
 

*****Meeting adjourned at 5:44***** 
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